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Knowledge Systems Engineering

Knowledge interpretation,
. representation
Knowleﬁ?;)Sclence Epistemology and ontology, etc.

Knowledge
System
Engineering

Managing knowledge
assets, its development
and assessment, etc.

Knowledge capture,
classify, store, retrieve
and re-use, etc.
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November 28-30, 2007, Melbourne, Australia
Hosted by Deakin University, Australia
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Conference November 1st 2007
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KM Competency Development
5 20 KM Consultancy Competencies for KA Academy ﬁh{ FF *’5? ﬂ ﬂ p ore :’: @%:7

®  Business Development
~ able to conduct ki presentaticns, briefings and chair km conferences
—  sble to publish successful km blogs, papers, articles, hooks, video's

®  Evaluake
[] — ableto critically mview and assess the best km strate gies, processe s, methods, tools and technologies as e t u a e
® Sigel P

able to provide knowled ge leadarship
—  ableto identify the critical knowledge amas/ asssts
—  ableto develop and align the km swategy with the business sirategy

« ~ ableto potomm a knowledge andi, nalyis & ssessment Mark Hamilton - The British Council

—  ableto conduct a change readiness assessment and develop a transformation plan

- ableto develop the km business case Atl‘eyl Kankanhal“ - NUS

—  able to obiain top management buy-in and approval

®  Stage 2 Develop 1 e 1
‘ — able to analyse and leversge knowledge in the business processes E rne TSUI H K Man UfaCtU rn g CO
—  able to analyse and leverage the knowladge networks 1 1 1 1
ke e e e e e it Maish Nichani - Public Sector Intranet
—  ableto develop the knowled ge sesat schema
€ o Sapd imploment Ng Kok Chuan - DSTA
—  able to demometrate km principles and benefits through the design, implementation, measurement and
o st of o pilt ticve i Karuna Ramanathan - SAF
—  able to manage deliversbles io ensure progressive business valus craation and robust risk management X
—  able to measure and e port on knowledge assets N
—  ableto integrate knowledge worker competence development with rewards and recognition NICOIe Sy CLP POWQr
L] pe P
able to conduct knowledge management training and aducation

® KM Product Development Noor Faridah A. Rahim - Temasek Polytechnic

—  ablato develop new km mathods, processes, tocls and tachnique s

Fourth Annual iIKMS Pracmioner's Conference - 01 November 2007

Qﬁb iKMS Information & Knowledge Management Society
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IKMS Case Study Cafe

Title of Case:
USing social software to engage staff and keep content current.

Presenter’s Name, Position and Organisation:
Mark Hamilton, British Council
The Background and Purpose of the KM Effort in the Case

he mein objectives are to
‘ensure that employeos know roles, responsibilies, issues, problems, procedures,
roatingt thoir job and ing in Siigapore.

ensure that issues, probls dures,
are up to date
« ensure that there is only version of this

nsurs that smployees know who to ask for this information and are not afraid to ask
Prior to our new approach, staff
= foltfrustrated and anxious at their lack of understanding
= didn't know who to ask or were afraidto ask.
referred to multiple MSWord documents (poor version control)

What to do

% ety the need
2

e why iy v gl i B ke o o1 oo e sdminiraior
Ask them to transfer existing documents to the wiki. Provide plenty of shoulder
Shouldor Supportat v stago. Explam hat ones they have fnehed. thoy wil pace
their ownershp to now stalf a5 part of an induction acty'
The ind: " requires now staf o the for
Conton which hey Conéiger 1 be- ok te, ncloar meomplels, neorect oflong-
‘winded. They do this by checking with other ‘peoplo who know (identified in the
document), by meeting and talking with them. The inductees listen and make the
cessary changes to the wiki document.
4. The document should be reviewed six monthiy or annualy by senior staffallstaff

Lessons Learned

What hurdies or bariers do you fase?
‘Ownership. Managers ind t hard o et go- Thy startof being keen contert ownars,

failto
keep the cortent up to date.
= Delogation. When they see time to keep the
they delegate thejob o /t know enough and
+ Thowiisoftwara s only a tol. Toos dont soko problems, peapl do The noad for
is essenial the wiki. Unfortunately, some
Boople iton oxpact he 1l 24 s Sauian and negioct the work peop need i g

Impact and Benefits.

+ Whatwero the business banefs of your K afor
o Sl o s work (nt sonor taf)
o Quahﬁy up— Al staff kept up to o e o curent pracices
Risk down — content is updated regularly
One o he maim benelis s ot the vy o aking ihe people whonow establishes
lationships

communication.




IKMS Case Study Cafe

Title of Case:
Using social software to angage staff and keep content current.
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*KM Job Index (Source: Recruit.net)

recruit
Job Index Hong Kong

The recruit.net job indexSM is based on an aggregation of job data from thousands of online sources
China, Hona Kona, India, Japan and Singapore. This includes jobs posted on corporate Cauntry : | Hong Kang
web sttes, job boards, recruitment agencies, onine chssifieds and newspapers.

Keywords i " portal, E-Leaming."docy Dec 13, 2007
dlear ,
Job Trends

You can plot your own graph to

. Legend view
knowledge l e l S view specific job trends.
. rob i, Enter the keywords you are
management”, ... jobs lmarag_rrem - interested, separated by
o commas and click on the cities
you wish to compare.
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» Two HK organisations are Finalists of 2007
Asian MAKE Award

20T Asian MAKE Finallsts

Frwrqrie

Ass D
AT IRl
BHI Eilicm
1y

Sony
“Tata Consultancy Services

“Tata Steel

Toyota Motor Corporation Motor vehicles

Unilever Indonesia Consumer products

Westpac Banking Corporation Financial services

Wipro Technologies Information & technology services

XL OExcelcomindo Pratama Telecommunications

Table 1: A total of 27 organizations were selected as 2007 Asian MAKE Finalists (based Q'&b
on nominations from at least 10% of the Asian MAKE expert panel).




» 2007 MIS Asia Excellence Award — KM

Best Knowledge
Management
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*Project Brochures are available ...
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