
C ourse: K nowledge Management Diploma Program 2003 - 04

Please selec t the appropriate modules  from the followings : 

	 Module 1---(2 sess ions)	 Module 2---(4 sess ions)	 Module 3---(4 sess ions)	 Module 4---(3 sess ions)

	 Module 5---(3 sess ions)	 Full Program (5 Modules) 

C ourse Fee: 

	 Individual sess ion	            

	 Total Amount = (Total no. of sess ion) x HK $1,000 / HK $900 (early bird or member disc ount rate) 

	 	        = HK $                    

	 Full Program HK $18,000 / HK 15,000 (early bird or member disc ount rate) 

Paid by:	 C heque	 Visa / Master

C ardholder's  name:	 C ard Number:	 E xpiry Date:

Name: (E nglish)	 (C hinese)	 Pos ition: 

Organization:                                                                                              

Address :                                                                                                  

Tel (Day):	 Portable:	 Fax:	 email:  

S ignature:                                        	  Date: 

Registration Form (Fax: (852) 2788 6030)

Alfred Ho (Principal Architect, G.LI & Company Limited)

Mr. Alfred Ho has  been working as  a line manager, a human c apital developer, and a c hange agent for over 30 years .  In c ollaboration with HK PC , Alfred initiated the idea of forming the 
K nowledge Management Development C ommunity bac k in early 2000. Holding an MB A as  well as  an M.S c . in Information S ystems, he stands  in a 'balanc ed' pos ition to visualize the 
benefits  that the 'human' and the 'IT' approac hes  c an c ontribute towards  this  new disc ipline, whic h is  s till taking shape. S inc e 1993, in the c ourse of adapting the UK  NVQ (National 
Voc ational Qualific ations) system to Hong K ong, Alfred has  been adopting c ompetenc y-based approac hes  to help loc al organizations  to develop their managers  through in-house 
supports  and external interventions . 

Arthur Cheung (Senior Consultant, HKPC)

Mr. Arthur C heung is  the head of the New Media Unit of Hong K ong Produc tivity C ounc il,  targeting to develop and promote multimedia and digital entertainment industry in Hong K ong.  
One of his  main responsibilities  is  to ac t as  the e-learning C onsultant and Projec t leader in des igning, development and implementation of various  e-learning projec ts  with major 
c orporations , e.g. K C R C , Housing Authority, HS B C , S tandard C hartered B ank and C ivil E ngineering Department of HK S AR .  With 7 years  of solid experienc e in various  aspec ts  of 
multimedia servic es , he has  maintained equilibrium between state-of-art tec hnology and visual c ommunic ation.

Charles Wong (Assistant Commissioner of Police, Service Quality Wing, Hong Kong Police Force)

Mr. C harles  Wong is  an Ass is tant C ommiss ioner of Polic e. He holds  a Master Degree in C riminology from B ritain and has  many years  of management experienc e. He is  c urrently Head of 
the S ervic e Quality Wing responsible for performanc e audit, performanc e review and c omplaint investigation of the Hong K ong Polic e. He is  also responsible for the implementation of 
knowledge management in the Forc e. During the outbreak of S AR S  earlier this  year he was  involved in us ing 'MIIDS S ', a polic e c omputer system, to take advanc e ac tions  against further 
spreading of the dec ease. He will share his  K M implementation experienc e with the c lass .

Daisy Chou (Program Director, Research & Knowledge Management, Policy 21 Limited --- The University of Hong Kong)

Ms. Daisy C hou is  the Program Direc tor, R esearc h and K nowledge Management of a researc h and c onsulting arm of The Univers ity of Hong K ong.  S he has  many years  of experienc e 
working in both the public  and the private sec tors , loc al and overseas  on TQM, K M and Performanc e Measures . Prior to this  pos ition, Ms . Daisy C hou was  the R egional Manager on 
Performanc e Measures  and she was  c ertified as  the 'Motorola S ix S igma B lac k B elt'.   C urrently, Ms . Daisy C hou is  the C hairlady of the K nowledge Management Development 
C ommunity.

Eric Chan (Vice President, Solution & Bid Management, PCCW)

Ir.   E ric  C han is  a C hartered E ngineer (UK ), a C hartered Marketer (UK ), and a G eneral Manager of PC C W.   He obtained his  B S c .(Hons) and MB A from E ngland.   E ric  is  a seasoned 
exec utive with management experienc e in E ngineering, Produc t, Marketing, bus iness  solution c onsultanc y, and has  pioneered K M projec ts  in Hongkong Telec om/PC C W s inc e 1998. 
PC C W is  the firs t and only Hongkong c ompany awarded with the As ian MAK E  (Most Admired K nowledge E nterprise) by the international K now-net C onsortium. At his  c urrent c apac ity 
as  VP in C ommerc ial B us iness , he ac tively drives  knowledge c reation, sharing and c ollaboration amongst a large workgroup of knowledge workers  (solution arc hitec ts  and bid 
managers).  He is  also an appointed Princ ipal C onsultant of the PC C W C onsulting Unit. E ric  speaks  frequently at international c onferenc es  on tec hnology and knowledge management.  
E ric  is  also lis ted in the International Who is  Who Historic al S oc iety s inc e 2002.

Eric Tam (Consultant, HKPC)

Mr. E ric  Tam is  a C onsultant in Hong K ong Produc tivity C ounc il (HK PC ). He has  engaged in many management c onsultanc y projec ts  relating to K nowledge Management, B us iness  
Proc ess  R eengineering, Quality Management, Performanc e Management and B enc hmarking. His  c lients  inc ludes  large organizations  in utilities , telec ommunic ations , banking, oil and 
gas  and government. Prior joining HK PC , E ric  engaged in the field of Direc t Investment. His  projec ts  inc luded bus iness  analys is , financ ial and operational improvements  and on-s ite 
bus iness  assessment around As ia Pac ific  R im.  

K.C. Yeung (Associate Professor, Department of Social Work and Social Administration, The University of Hong Kong)

Dr. K .C . Yeung is  now teac hing in HK U, he is  an experienc ed trainer and c onsultant in many areas  suc h as  group work, c areer skills  training, c ommunic ation, and team building. He has  
c onduc ted numerous  workshops  to a variety of agenc ies  inc luding, Hong K ong B ank, MTR , C orrec tion S ervic es  Department, Labor Department, Housing Department, S oc ial Welfare 
Department, E duc ation Department, TVB , C ampbell S oups , Merc k, R THK , hospitals , sc hools  and soc ial servic e agenc ies .

K.P. Lau (Engineering Support/Design Manager)

Mr. Lau K it Pong has  20 years  experienc e in the c onstruc tion industry. He is  c urrently the E ngineering S upport/Des ign Manager of a well-known c onstruc tion group and responsible for 
the applic ation of the value-added tec hnologies .  B eing a K M graduate and K MDC  exec utive member, Mr. Lau would share his  K M experienc e with the c lass .

Lily Leung (General Manager of Human Resources, Wavecom Asia Pacific Limited)

Lily Leung is  the G eneral Manager of Human R esourc es  in Wavec om Asia Pac ific  Limited. Prior to this  pos ition, she has  worked for a number of multinational c orporations , suc h as  
Motorola and B ritish Telec om, etc . S he is  well experienc ed in the human resourc es  quality systems and performanc e management.  Lily is  also an ac tive K MDC  exec utive member.

M.K. Tse (Engineer)

Mr. Tse Mingkin has  over 14 years  of engineering experienc e.  He has  involved in two s ignific ant infrastruc ture c onstruc tion projec ts  in HK  of whic h he found that knowledge transfer 
among projec t team members  was  a c hallenge.  B eing the K M Diploma graduate, Mr. Tse would share with the c lass  how did he apply K M tec hniques  to meet the c hallenge.

Nancy Ling (General Manager, Knowledge Management and Channel Development, Commercial Business, PCCW)

Ms. Nanc y Ling has  over 20 years  of experienc e in c orporate and marketing strategic  planning for Telec ommunic ations , B anking and Financ e, FMC G  and Utilities  Industries .  S he was  
the Adjunc t Assoc iate Professor of C U.  In her c urrent c apac ity at PC C W, she masterminds  the c ompany's  K M arc hitec ture, develops  the K M strategy and spearheads  a number of K M 
initiatives  at different bus iness  units .  Ms . Nanc y Ling is  an Adjunc t Assoc iate Professor of the C hinese Univers ity of Hong K ong.  S he s its  on the c urric ulum panel as  advisor to the 
Master of S c ienc e (K nowledge Management) program jointly launc hed by the Nanyang Tec hnologic al Univers ity and C ivil S ervic e C ollege of S ingapore.

Philip Fung (Director of Human Resources and Knowledge Management, Bossini Enterprises Limited)

Mr. Philip Fung is  the founding member of K nowledge Management Development C ommunity (K MDC ). He is  a prac titioner and trainer in knowledge management and organizational 
learning prac tic es . His  c urrent pos ition is  the Direc tor of Human R esourc es  and K nowledge Management of B oss ini E nterprises  Limited. Prior to B oss ini, he was  the G eneral Manager-
TQM, Human R esourc es  and Administration of G roup S ense Limited (G S L).

Stephen Law (Managing Director, Strategic Systems Consultants Ltd.)

Mr. S tephen Law has  over 25 years  of experienc e in the software development and system management profess ion.  He has  held key pos itions  in c orporate MIS  software development 
departments  for several multi-national c ompanies , spec ializing in c orporate IT s trategy formulation, long-term planning, budget management and outsourc ing management.  Over the 
years , Mr. S tephen Law has  gained solid bus iness  applic ation experienc e in banking, insuranc e, international trading, transportation and travel related servic es .  Mr. S tephen Law has  
c onduc ted s imilar lec tures  previous ly at the Hong K ong Produc tivity C ounc il and has  given talks  on s imilar subjec ts  to the Insuranc e Quality C lub in Hong K ong and in other oc c as ions .  
He has  c onduc ted researc h and c onsulting exerc ises  for organizations  in the areas  of knowledge management and bus iness  intelligenc e.

Stanley Ng (Senior Consultant, HKPC)

Mr. S tanley Ng, who has  been in c onsumer marketing for more than a dec ade, is  a S enior C onsultant at Hong K ong Produc tivity C ounc il.  Mr. S tanley Ng has  led and involved in a 
number of projec ts  in C ustomer R elationship Management, c overing strategic  planning, billing, c all c enter and c ustomer servic e c enter management for blue c hip c ompanies  in utilities , 
telec ommunic ation and financ ial industries  in Hong K ong. He was  a G uest Lec turer at C ity Univers ity Of Hong K ong for the part time MB A program. 

Trevor Lui (Senior Consultant, HKPC)

Mr. Trevor Lui has  over 14 years  of experienc e in bus iness  development and marketing.  In the past 8 years , he has  worked as  a c onsultant to provide c onsultanc y servic es  in marketing, 
management and bus iness  development.  With his  c urrent role in Hong K ong Produc tivity C ounc il,  he has  provided c onsultanc y servic es  and c onduc ted training on knowledge 
management, benc hmarking, and c ustomer relationship management.  Mr. Trevor Lui and As ian B enc hmarking C learinghouse (AB C ) have attained a very high reputation for knowledge 
management, benc hmarking and c ustomer relationship management.


Victor Leung (Marketing & Planning Manager)

Dr. Vic tor Leung, an E xc o Member of the Hong K ong K nowledge Management Development C ommunity, is  c urrently the Marketing and Planning Manager of a public  transport 
organization in Hong K ong.  He is  a Fellow Member of Hong K ong Quality Management Assoc iation. His  c ommitment in knowledge management makes  him being speaker of various  
c onferenc es  and being an ac tive partic ipant in various  knowledge management ac tivities  both in Hong K ong and overseas  c ountries . With his  more than 20 years  of management 
experienc e, he has  lec tured marketing and management c ourses  in many loc al institutions  and univers ities .

Speakers
The Hong Kong Productivity Council (HKPC) is  a multi-disc iplinary organization established by statute in 1967.  Its  miss ion 

is  to promote produc tivity exc ellenc e through the provis ion of profess ional servic es  to ac hieve a more effec tive utilization of 

available resourc es  and to enhanc e the value-added c ontent of produc ts  and servic es .  In response to the Hong K ong S AR  

G overnment's  initiative to promote knowledge-based ec onomy in Hong K ong, HK PC  has  established Asian Benchmarking 
Clearinghouse (ABC) to promote knowledge management to enable loc al bus inesses  to effec t internal best prac tic e sharing.  

Through a series  of exec utive briefings  that aimed to enhanc e the awareness  of both the c onc ept and what is  poss ible 

through knowledge management, HK PC  helped them adopt an effec tive knowledge management system to meet the 

c hallenges  of the knowledge-based ec onomy.




The Hong K ong Knowledge Management Development Community (KMDC) is  a management researc h and development 

c ommunity set up and fac ilitated by the Hong K ong Produc tivity C ounc il (HK PC ).  K MDC  is  a non-profit-making organization 

managed by an exec utive c ommittee, whic h aims to promote the awareness  and advanc e the prac tic e of knowledge 

management in Hong K ong.




The Policy 21 Ltd. of The University of Hong Kong is  an independent, non-profit-making researc h institute funded entirely 

by revenue generated from researc h projec ts .  The miss ion of Polic y 21 is  to provide researc h servic es  to the c ommunity, by 

c onduc ting prac tic ally oriented res earc h through a multi-dis c iplinary approac h, in c ollaboration with res earc hers  from 

univers ities  and researc h institutes  in Hong K ong and overseas  c ountries . B eing assoc iated with the Univers ity of Hong K ong, 

Polic y 21 serves  as  an interfac e between ac ademic  researc h and applied strategic  planning and polic y formulation, bringing 

new knowledge to bear on dec is ion-making.

R emarks :
1. C ourse fee must ac c ompany this  form, otherwise applic ation may not be ac c epted.

2. HK PC  has  adopted a Personal Data (Privac y) Polic y. E nquiry on Personal Data c an be made in writing to our Personal Data C ontrolling Offic er at HK PC  B uilding, 78 Tat 	
	 C hee Avenue, K owloon.

3. E nrolment fee is  not refundable unless  HK PC  is  notified in writing of your withdrawal at least 5 working days  before the c ourse c ommenc es . A handling fee of HK $200 will 	
	 be levied.

4. Applic ant may, subjec t to approval from HK PC , nominate a substitute to attend the c ourse on his/her behalf.

5. Typhoon/ B lac k R ainstorm: No c lass  will be held when typhoon s ignal No.8 or above or blac k rainstorm warning is  s till hoisted after 2:00 pm on Tuesday and Thursday or 	
	 6:00am on S aturday.  Partic ipants  will be notified when the c lass  will be made up.

6. HK PC  reserves  the right to rejec t any applic ation in any c irc umstanc es  and for whatever reasons . Payment of fee should not be c onstrued as  ac c eptanc e of admiss ion.

7. HK PC  reserves  the right to c hange the c ontents  / time-table / speakers  when nec essary.

Date / Time: 	 8th November 2003 - 28th February 2004

	 November 13,  18,  27;  Dec ember 2,  11,  16;  J anuary 6;  February 3,  12,  17 (Tues day & Thurs day,  6:30-9:30pm)

	 November 8,  22;  Dec ember 6;  February 7 (S aturday,  9:30am-5:00pm)

	 J anuary 10 (S aturday,  9:30am-12:30pm);  February 28 (S aturday.  9:00am-1:00pm)




No.  of s es s ion: 	 For Module 1 to 5 --- 16 S es s ions  of 3 hours  eac h (48 hours )

	 3 R eview S es s ions  of 3 hours  eac h (9 hours )

	 C ompany Vis it (3 hours )

	 Final Projec t Pres entation (4 hours )




Program Fee: 	 Full Pac kage --- HK $18,000 per partic ipant / HK $15,000 (early bird & member dis c ount rate)

	 Individual S es s ion --- HK $1,000 per partic ipant per s es s ion / HK $900 per s es s ion for applic ation 

	 before 25th October 2003 (early bird) and members  of s upporting organizations

Venue: 	 Hong K ong Produc tivity C ounc il (details  --- to be c onfirmed)




Target Partic ipants : 	 This  program is  des igned for management exec utives ,  bus ines s  leaders ,  bus ines s  unit managers ,  and 	

	 projec t leaders  who are beginning to explore K nowledge Management's  applic ability and impac ts  or 	

	 implementing it in their organizations .




Language: 	 C antones e with E nglis h materials  s upplement




R equirement: 	 1.      To be awarded the Diploma,  a  partic ipant mus t meet the following requirements

	         (a) R egis ter for a ll modules  with 75%  fac e-to-fac e c las s  attendanc e

	         (b) C omplete and gain pas s ing s c ore on the final projec t

	 2.      To enroll for individual modules ,  applic ants  mus t regis ter at leas t three sessions
	 3.      Applic ants  mus t meet minimum entry qualific ation

	         (a) Form Five with 5 pas s es  or equivalent,  or

	         (b) C ompletion of a  c ertific ate program in related areas ,  or

	         (c ) In marginal c as es  with referenc e to (a) above,  s atis fying an appropriate Admis s ion Tes t to be 	

	         dec ided by the  organizing unit,

	 4.      In lieu of requirement (3) above,  applic ants  mus t have 5 years ' working experienc e,  or 2 years ' 	

	         working experienc e in related areas

	 5.      Applic ants  mus t have internet ac c es s  in order to download and s ubmit exerc is es




Final Projec t: 	 Partic ipant is  required to (i) c hoos e a topic  from one of the s es s ions  in the K M Diploma Program and 	

	 c onduc t implementation in his /her workplac e bas ed on that topic ,  or (ii) provide s olution on a c as e 	

	 (s upply by the program organizer) bas ed on the les s ons  learnt in the Diploma Program.  Partic ipant 	

	 will need to s ubmit a  written report of the projec t and pres ent the implementation proc es s  or s olution 

	 of the c as e on 28th February 2004.




C ompany Vis it: 	 C ompany vis it will be arranged by the program organizer.   The hos ted c ompany will s hare its  K M 	

	 road map and	 implementation proc es s  during the vis it.




Applic ation: 	 To enroll,  pleas e c omplete the attac hed enrollment form and s end it together with the appropriate fee 	

	 to the Hong K ong Produc tivity C ounc il:  3/F,  78 Tat C hee Avenue,  K owloon,  HK  (Attn:  Moraine C how) or 	

	 fax it to HK PC  at 2788 6030.   C heque s hould be c ros s ed and made payable to "Hong K ong 	 									

 	 Produc tivity C ounc il".   Payment c an als o be made by c redit c ard.   

	 (Applic ation deadline is  5th November 2003)




E nquiry: 	 Ms .  Moraine C how at 2788 6015 or moraine@hkpc .org

	 Web s ite:  www.abc .org.hk;  fax:  2788 6030

Final Project --- Final Project Presentation (28th February 2004, 9:00am-1:00pm) 	

	 - Case presentation by participants

Program Details

If the world of the 19th and 20th c entury is  driven by inventors  and entrepreneurs ,  then the 21s t c entury is  the age of 
knowledge pioneers .  Many large organizations  begin to realize that keeping data and information is  not enough to maintain 
c ompetitive advantage in the inc reas ingly feroc ious  bus ines s  world.  It is  nec es s ary to effec tively identify the c ritic al 
knowledge as s ets  and dis s eminate them s o that every member of the organization c an have ins tant and eas y ac c es s  to the 
pertinent knowledge pool.

In res pons e to this  c hallenge, enterpris es  have been experimenting ways  for the utilization and trans feral of knowledge 
as s ets .  The experiment points  to the direc tion of knowledge management that allows  the organization to develop, pres erve, 
add value and s hare the c ritic al knowledge as s ets .

The As ian B enc hmarking C learinghous e (AB C ) of the Hong K ong Produc tivity C ounc il and its  partners  are organizing a 
K nowledge Management Diploma Program that begins  on 8 November 2003. This  program c overs  a mas s ive array of key 
topic s ,  inc luding K M c onc epts  and s trategies ,  human fac tors ,  implementation proc es s ,  Doc ument Management S ys tem 
(DMS ),  B us ines s  Intelligenc e (B I) and e-Learning. Ins truc tors  of this  program are prac titioners  from Hong K ong firs t-tier 
c ompanies  and HK PC  experienc ed c ons ultants .




The objec tive of this  K M Diploma Program is  to explore a c omprehens ive view on knowledge management.  Upon c ompleting 
the program, partic ipants  s hould be able to develop a divers e pers pec tive of knowledge management.

 (KM)

KNOWLEDGE
MANAGEMENT
Diploma Program  2003 - 04

Make yourself a standout by joining the 
worldwide community of KM pioneers!

--With an understanding of KM concepts and strategies, as well 
as their application in real business settings, you can effectively 
harness your company's knowledge assets and push yourself 
higher up the ladder in pursuit of your career vision.

...Chief Knowledge Officer. Knowledge Centre Assistant. Education Digital Content Provider. 
Content Coordinator. Knowledge Specialist. Group Knowledge Manager. Assistant Director 
Internal Communications. Knowledge Content Acquisition. Knowledge Manager. Head of 
Internal Benchmarking. Internal Communications Manager. KM Facilitator. I-Net Coordinator. 
Intranet Content Manager. Website Manager. Web Development Manager. KM Consultant. 
Browse Developer...AND MANY MORE OTHER LUCRATIVE KM RECRUITMENTS 
AROUND THE WORLD AVAILABLE TO YOU!!! 

About the organizers

Introduction

Objective

Content / Time Table of the Diploma Program
Module 1 --- Introduction and Overview (2 sessions, HK$2,000 / HK$1,800)

Module 2 --- People (4 Sessions, HK$4,000 / HK$3,600)

Session 7: KM Measurement (22nd November 2003, 9:30am - 12:30pm)
 
     - Different Types  of Measuring S ystems


      - Prac tic al C ons iderations


      - C ase S tudies



Session 8 & 9: Peer Assist & After Action Review (6th December 2003, 9:30am - 5:00pm)
     
 - Introduc tion of Peer Ass is t and After Ac tion R eview


      - Peer Ass is t proc ess  and framework


      - Preparation and fac ilitation of AAR


      - C ase studies



Session 10: Avoiding Pitfalls in KM Implementation (10th January 2004, 9:30am - 12:30pm)
     
 - Trends  and development in knowledge management

     
 - Ins ights  from the evolution of K M development

     
 - K ey c omponents  of effec tive K M

      - Issues  of K M implementation - the most vulnerable spot

     
 - How to ensure a smooth transformation and reduc e the risk of failure

Session 11: e-Learning Overview (27th November 2003, 6:30pm - 9:30pm)
     
 - S trategic  overview of e-Learning


      - B enefits  and c hallenges  to organization


      - K ey suc c ess  fac tors  for implementation


      - e-Learning c ase study sharing



Session 12: KM System 1 - DMS Overview (2nd December 2003, 6:30pm - 9:30pm)
     
 - DMS  c onc epts


      - Ac quis ition, c reation, s torage and retrieval c onc epts


      - Tec hnology disc uss ion


      - Planning and implementation c ons iderations

Session 13: KM System 2 - Work Flow Management (6th January 2004, 6:30pm - 9:30pm)
     
 - What is  workflow management

     
 - Why should a bus iness  use workflow

     
 - The key benefits  of workflow

Session 14: Customer Knowledge Management (3rd February 2004, 6:30pm - 9:30pm)

      - K ey c omponents  of c ustomer relationship management strategy


      - Understand the objec tives  of c ustomer relationship management


      - C ritic al suc c ess  fac tors  for c ustomer relationship management

Session 15: Leveraging the Tacit Knowledge of Your Customers (7th February 2004, 9:30am - 12:30pm)
      - C ompetitive advantages  for learning the experienc e and knowledge form your c ustomers

      - Methods  for c ollec ting the tac it knowledge of your c ustomers

      - How to share the c ustomer knowledge within the organization

      - C ase studies  --- how transport c ompanies  in Hong K ong c onduc ting the C ustomer Liaison G roups

Session 16: BI Overview & Case Studies (12th February 2004, 6:30pm - 9:30pm)
     
 - Improving bus iness  performanc e through effec tive information use


      - Defining B us iness  Intelligenc e for innovation and c ompetitive advantage


      - Tec hnic al framework for Datawarehousing and Data Mart


      - E stablishing mec hanism to support the intelligenc e proc ess  and exploit its  output


      - C ase studies

First Review Session
   (11 December 2003, 6:30pm - 9:30pm)

Second Review Session & Final Project Peer Assist
   (7 February 2004, 2:00pm - 5:00pm)

Overall Integration & Knowledge Sharing from Former Graduates
   (17 February 2004, 6:30pm - 9:30pm)

Module 3 --- Process (4 Sessions, HK$4,000 / HK$3,600)

Module 4 --- Technology (3 Sessions, HK$3,000 / HK$2,700)

Module 5 --- Customer (3 Sessions, HK$3,000 / HK$2,700)

Review Sessions (for full program participants)

Organized by :

Policy 21 Limited
The University of Hong Kong

Session 1 & 2: Course Introduction & KM Overview (8th November 2003, 9:30am - 5:00pm)

      - B us iness  overview of K M & c ritic al suc c ess  fac tors


      - S trategic  opportunities  & driving forc es


      - Trans ition to knowledge-based organization & c ase studies


      - K M tools  & tec hnologies


      - E xerc ise on knowledge sharing

	 * demonstrate the importanc e of sharing knowledge in an organization

	 * experienc e the problem of working in isolation

	 * experienc e the fun of sharing knowledge with c olleagues

	 * experienc e the power of c ollaborative efforts  towards  a c ommon goal

Session 3: Knowledge Creation and Innovation (13th November 2003, 6:30pm - 9:30pm)

      - K nowledge C reation: the sourc e of innovation and c ompetitive edge in the knowledge-based ec onomy


      - Interac tion of tac it and explic it knowledge: S E C I model


      - K nowledge c reating ac tivities  that c an build up the c ore c ompetenc ies  of c ompanies


      - C ase studies

Session 4: KM Competence Development (18th November 2003, 6:30pm - 9:30pm)

      - The human elements  in K M


      - What HR M profess ionals  need to know about K M


      - K M roles  in organizations  and their needed c ompetenc ies


      - S trategies  for developing K M c ompetenc ies




Session 5: Community of Practice (22nd November 2003, 2:00pm - 5:00pm) 

      - B us iness  c ase for c ommunities  of prac tic es


      - C reating suc c essful c ommunity


      - B uilding & managing the c ommunity


      - C ase studies

Session 6: From KM to KM Culture (16th December 2003, 6:30pm - 9:30pm)

      - C orporation as  an organism - ec ologic al perspec tive in the new ec onomy


      - C omplexity and c hange - the need from K M to K M c ulture


      - People and c ultural aspec ts  of K M

Co-marketed by :Supported by :



C ourse: K nowledge Management Diploma Program 2003 - 04

Please selec t the appropriate modules  from the followings : 

	 Module 1---(2 sess ions)	 Module 2---(4 sess ions)	 Module 3---(4 sess ions)	 Module 4---(3 sess ions)

	 Module 5---(3 sess ions)	 Full Program (5 Modules) 

C ourse Fee: 

	 Individual sess ion	            

	 Total Amount = (Total no. of sess ion) x HK $1,000 / HK $900 (early bird or member disc ount rate) 

	 	        = HK $                    

	 Full Program HK $18,000 / HK 15,000 (early bird or member disc ount rate) 

Paid by:	 C heque	 Visa / Master

C ardholder's  name:	 C ard Number:	 E xpiry Date:

Name: (E nglish)	 (C hinese)	 Pos ition: 

Organization:                                                                                              

Address :                                                                                                  

Tel (Day):	 Portable:	 Fax:	 email:  

S ignature:                                        	  Date: 

Registration Form (Fax: (852) 2788 6030)

Alfred Ho (Principal Architect, G.LI & Company Limited)

Mr. Alfred Ho has  been working as  a line manager, a human c apital developer, and a c hange agent for over 30 years .  In c ollaboration with HK PC , Alfred initiated the idea of forming the 
K nowledge Management Development C ommunity bac k in early 2000. Holding an MB A as  well as  an M.S c . in Information S ystems, he stands  in a 'balanc ed' pos ition to visualize the 
benefits  that the 'human' and the 'IT' approac hes  c an c ontribute towards  this  new disc ipline, whic h is  s till taking shape. S inc e 1993, in the c ourse of adapting the UK  NVQ (National 
Voc ational Qualific ations) system to Hong K ong, Alfred has  been adopting c ompetenc y-based approac hes  to help loc al organizations  to develop their managers  through in-house 
supports  and external interventions . 

Arthur Cheung (Senior Consultant, HKPC)

Mr. Arthur C heung is  the head of the New Media Unit of Hong K ong Produc tivity C ounc il,  targeting to develop and promote multimedia and digital entertainment industry in Hong K ong.  
One of his  main responsibilities  is  to ac t as  the e-learning C onsultant and Projec t leader in des igning, development and implementation of various  e-learning projec ts  with major 
c orporations , e.g. K C R C , Housing Authority, HS B C , S tandard C hartered B ank and C ivil E ngineering Department of HK S AR .  With 7 years  of solid experienc e in various  aspec ts  of 
multimedia servic es , he has  maintained equilibrium between state-of-art tec hnology and visual c ommunic ation.

Charles Wong (Assistant Commissioner of Police, Service Quality Wing, Hong Kong Police Force)

Mr. C harles  Wong is  an Ass is tant C ommiss ioner of Polic e. He holds  a Master Degree in C riminology from B ritain and has  many years  of management experienc e. He is  c urrently Head of 
the S ervic e Quality Wing responsible for performanc e audit, performanc e review and c omplaint investigation of the Hong K ong Polic e. He is  also responsible for the implementation of 
knowledge management in the Forc e. During the outbreak of S AR S  earlier this  year he was  involved in us ing 'MIIDS S ', a polic e c omputer system, to take advanc e ac tions  against further 
spreading of the dec ease. He will share his  K M implementation experienc e with the c lass .

Daisy Chou (Program Director, Research & Knowledge Management, Policy 21 Limited --- The University of Hong Kong)

Ms. Daisy C hou is  the Program Direc tor, R esearc h and K nowledge Management of a researc h and c onsulting arm of The Univers ity of Hong K ong.  S he has  many years  of experienc e 
working in both the public  and the private sec tors , loc al and overseas  on TQM, K M and Performanc e Measures . Prior to this  pos ition, Ms . Daisy C hou was  the R egional Manager on 
Performanc e Measures  and she was  c ertified as  the 'Motorola S ix S igma B lac k B elt'.   C urrently, Ms . Daisy C hou is  the C hairlady of the K nowledge Management Development 
C ommunity.

Eric Chan (Vice President, Solution & Bid Management, PCCW)

Ir.   E ric  C han is  a C hartered E ngineer (UK ), a C hartered Marketer (UK ), and a G eneral Manager of PC C W.   He obtained his  B S c .(Hons) and MB A from E ngland.   E ric  is  a seasoned 
exec utive with management experienc e in E ngineering, Produc t, Marketing, bus iness  solution c onsultanc y, and has  pioneered K M projec ts  in Hongkong Telec om/PC C W s inc e 1998. 
PC C W is  the firs t and only Hongkong c ompany awarded with the As ian MAK E  (Most Admired K nowledge E nterprise) by the international K now-net C onsortium. At his  c urrent c apac ity 
as  VP in C ommerc ial B us iness , he ac tively drives  knowledge c reation, sharing and c ollaboration amongst a large workgroup of knowledge workers  (solution arc hitec ts  and bid 
managers).  He is  also an appointed Princ ipal C onsultant of the PC C W C onsulting Unit. E ric  speaks  frequently at international c onferenc es  on tec hnology and knowledge management.  
E ric  is  also lis ted in the International Who is  Who Historic al S oc iety s inc e 2002.

Eric Tam (Consultant, HKPC)

Mr. E ric  Tam is  a C onsultant in Hong K ong Produc tivity C ounc il (HK PC ). He has  engaged in many management c onsultanc y projec ts  relating to K nowledge Management, B us iness  
Proc ess  R eengineering, Quality Management, Performanc e Management and B enc hmarking. His  c lients  inc ludes  large organizations  in utilities , telec ommunic ations , banking, oil and 
gas  and government. Prior joining HK PC , E ric  engaged in the field of Direc t Investment. His  projec ts  inc luded bus iness  analys is , financ ial and operational improvements  and on-s ite 
bus iness  assessment around As ia Pac ific  R im.  

K.C. Yeung (Associate Professor, Department of Social Work and Social Administration, The University of Hong Kong)

Dr. K .C . Yeung is  now teac hing in HK U, he is  an experienc ed trainer and c onsultant in many areas  suc h as  group work, c areer skills  training, c ommunic ation, and team building. He has  
c onduc ted numerous  workshops  to a variety of agenc ies  inc luding, Hong K ong B ank, MTR , C orrec tion S ervic es  Department, Labor Department, Housing Department, S oc ial Welfare 
Department, E duc ation Department, TVB , C ampbell S oups , Merc k, R THK , hospitals , sc hools  and soc ial servic e agenc ies .

K.P. Lau (Engineering Support/Design Manager)

Mr. Lau K it Pong has  20 years  experienc e in the c onstruc tion industry. He is  c urrently the E ngineering S upport/Des ign Manager of a well-known c onstruc tion group and responsible for 
the applic ation of the value-added tec hnologies .  B eing a K M graduate and K MDC  exec utive member, Mr. Lau would share his  K M experienc e with the c lass .

Lily Leung (General Manager of Human Resources, Wavecom Asia Pacific Limited)

Lily Leung is  the G eneral Manager of Human R esourc es  in Wavec om Asia Pac ific  Limited. Prior to this  pos ition, she has  worked for a number of multinational c orporations , suc h as  
Motorola and B ritish Telec om, etc . S he is  well experienc ed in the human resourc es  quality systems and performanc e management.  Lily is  also an ac tive K MDC  exec utive member.

M.K. Tse (Engineer)

Mr. Tse Mingkin has  over 14 years  of engineering experienc e.  He has  involved in two s ignific ant infrastruc ture c onstruc tion projec ts  in HK  of whic h he found that knowledge transfer 
among projec t team members  was  a c hallenge.  B eing the K M Diploma graduate, Mr. Tse would share with the c lass  how did he apply K M tec hniques  to meet the c hallenge.

Nancy Ling (General Manager, Knowledge Management and Channel Development, Commercial Business, PCCW)

Ms. Nanc y Ling has  over 20 years  of experienc e in c orporate and marketing strategic  planning for Telec ommunic ations , B anking and Financ e, FMC G  and Utilities  Industries .  S he was  
the Adjunc t Assoc iate Professor of C U.  In her c urrent c apac ity at PC C W, she masterminds  the c ompany's  K M arc hitec ture, develops  the K M strategy and spearheads  a number of K M 
initiatives  at different bus iness  units .  Ms . Nanc y Ling is  an Adjunc t Assoc iate Professor of the C hinese Univers ity of Hong K ong.  S he s its  on the c urric ulum panel as  advisor to the 
Master of S c ienc e (K nowledge Management) program jointly launc hed by the Nanyang Tec hnologic al Univers ity and C ivil S ervic e C ollege of S ingapore.

Philip Fung (Director of Human Resources and Knowledge Management, Bossini Enterprises Limited)

Mr. Philip Fung is  the founding member of K nowledge Management Development C ommunity (K MDC ). He is  a prac titioner and trainer in knowledge management and organizational 
learning prac tic es . His  c urrent pos ition is  the Direc tor of Human R esourc es  and K nowledge Management of B oss ini E nterprises  Limited. Prior to B oss ini, he was  the G eneral Manager-
TQM, Human R esourc es  and Administration of G roup S ense Limited (G S L).

Stephen Law (Managing Director, Strategic Systems Consultants Ltd.)

Mr. S tephen Law has  over 25 years  of experienc e in the software development and system management profess ion.  He has  held key pos itions  in c orporate MIS  software development 
departments  for several multi-national c ompanies , spec ializing in c orporate IT s trategy formulation, long-term planning, budget management and outsourc ing management.  Over the 
years , Mr. S tephen Law has  gained solid bus iness  applic ation experienc e in banking, insuranc e, international trading, transportation and travel related servic es .  Mr. S tephen Law has  
c onduc ted s imilar lec tures  previous ly at the Hong K ong Produc tivity C ounc il and has  given talks  on s imilar subjec ts  to the Insuranc e Quality C lub in Hong K ong and in other oc c as ions .  
He has  c onduc ted researc h and c onsulting exerc ises  for organizations  in the areas  of knowledge management and bus iness  intelligenc e.

Stanley Ng (Senior Consultant, HKPC)

Mr. S tanley Ng, who has  been in c onsumer marketing for more than a dec ade, is  a S enior C onsultant at Hong K ong Produc tivity C ounc il.  Mr. S tanley Ng has  led and involved in a 
number of projec ts  in C ustomer R elationship Management, c overing strategic  planning, billing, c all c enter and c ustomer servic e c enter management for blue c hip c ompanies  in utilities , 
telec ommunic ation and financ ial industries  in Hong K ong. He was  a G uest Lec turer at C ity Univers ity Of Hong K ong for the part time MB A program. 

Trevor Lui (Senior Consultant, HKPC)

Mr. Trevor Lui has  over 14 years  of experienc e in bus iness  development and marketing.  In the past 8 years , he has  worked as  a c onsultant to provide c onsultanc y servic es  in marketing, 
management and bus iness  development.  With his  c urrent role in Hong K ong Produc tivity C ounc il,  he has  provided c onsultanc y servic es  and c onduc ted training on knowledge 
management, benc hmarking, and c ustomer relationship management.  Mr. Trevor Lui and As ian B enc hmarking C learinghouse (AB C ) have attained a very high reputation for knowledge 
management, benc hmarking and c ustomer relationship management.


Victor Leung (Marketing & Planning Manager)

Dr. Vic tor Leung, an E xc o Member of the Hong K ong K nowledge Management Development C ommunity, is  c urrently the Marketing and Planning Manager of a public  transport 
organization in Hong K ong.  He is  a Fellow Member of Hong K ong Quality Management Assoc iation. His  c ommitment in knowledge management makes  him being speaker of various  
c onferenc es  and being an ac tive partic ipant in various  knowledge management ac tivities  both in Hong K ong and overseas  c ountries . With his  more than 20 years  of management 
experienc e, he has  lec tured marketing and management c ourses  in many loc al institutions  and univers ities .

Speakers
The Hong Kong Productivity Council (HKPC) is  a multi-disc iplinary organization established by statute in 1967.  Its  miss ion 

is  to promote produc tivity exc ellenc e through the provis ion of profess ional servic es  to ac hieve a more effec tive utilization of 

available resourc es  and to enhanc e the value-added c ontent of produc ts  and servic es .  In response to the Hong K ong S AR  

G overnment's  initiative to promote knowledge-based ec onomy in Hong K ong, HK PC  has  established Asian Benchmarking 
Clearinghouse (ABC) to promote knowledge management to enable loc al bus inesses  to effec t internal best prac tic e sharing.  

Through a series  of exec utive briefings  that aimed to enhanc e the awareness  of both the c onc ept and what is  poss ible 

through knowledge management, HK PC  helped them adopt an effec tive knowledge management system to meet the 

c hallenges  of the knowledge-based ec onomy.




The Hong K ong Knowledge Management Development Community (KMDC) is  a management researc h and development 

c ommunity set up and fac ilitated by the Hong K ong Produc tivity C ounc il (HK PC ).  K MDC  is  a non-profit-making organization 

managed by an exec utive c ommittee, whic h aims to promote the awareness  and advanc e the prac tic e of knowledge 

management in Hong K ong.




The Policy 21 Ltd. of The University of Hong Kong is  an independent, non-profit-making researc h institute funded entirely 

by revenue generated from researc h projec ts .  The miss ion of Polic y 21 is  to provide researc h servic es  to the c ommunity, by 

c onduc ting prac tic ally oriented res earc h through a multi-dis c iplinary approac h, in c ollaboration with res earc hers  from 

univers ities  and researc h institutes  in Hong K ong and overseas  c ountries . B eing assoc iated with the Univers ity of Hong K ong, 

Polic y 21 serves  as  an interfac e between ac ademic  researc h and applied strategic  planning and polic y formulation, bringing 

new knowledge to bear on dec is ion-making.

R emarks :
1. C ourse fee must ac c ompany this  form, otherwise applic ation may not be ac c epted.

2. HK PC  has  adopted a Personal Data (Privac y) Polic y. E nquiry on Personal Data c an be made in writing to our Personal Data C ontrolling Offic er at HK PC  B uilding, 78 Tat 	
	 C hee Avenue, K owloon.

3. E nrolment fee is  not refundable unless  HK PC  is  notified in writing of your withdrawal at least 5 working days  before the c ourse c ommenc es . A handling fee of HK $200 will 	
	 be levied.

4. Applic ant may, subjec t to approval from HK PC , nominate a substitute to attend the c ourse on his/her behalf.

5. Typhoon/ B lac k R ainstorm: No c lass  will be held when typhoon s ignal No.8 or above or blac k rainstorm warning is  s till hoisted after 2:00 pm on Tuesday and Thursday or 	
	 6:00am on S aturday.  Partic ipants  will be notified when the c lass  will be made up.

6. HK PC  reserves  the right to rejec t any applic ation in any c irc umstanc es  and for whatever reasons . Payment of fee should not be c onstrued as  ac c eptanc e of admiss ion.

7. HK PC  reserves  the right to c hange the c ontents  / time-table / speakers  when nec essary.

Date / Time: 	 8th November 2003 - 28th February 2004

	 November 13,  18,  27;  Dec ember 2,  11,  16;  J anuary 6;  February 3,  12,  17 (Tues day & Thurs day,  6:30-9:30pm)

	 November 8,  22;  Dec ember 6;  February 7 (S aturday,  9:30am-5:00pm)

	 J anuary 10 (S aturday,  9:30am-12:30pm);  February 28 (S aturday.  9:00am-1:00pm)




No.  of s es s ion: 	 For Module 1 to 5 --- 16 S es s ions  of 3 hours  eac h (48 hours )

	 3 R eview S es s ions  of 3 hours  eac h (9 hours )

	 C ompany Vis it (3 hours )

	 Final Projec t Pres entation (4 hours )




Program Fee: 	 Full Pac kage --- HK $18,000 per partic ipant / HK $15,000 (early bird & member dis c ount rate)

	 Individual S es s ion --- HK $1,000 per partic ipant per s es s ion / HK $900 per s es s ion for applic ation 

	 before 25th October 2003 (early bird) and members  of s upporting organizations

Venue: 	 Hong K ong Produc tivity C ounc il (details  --- to be c onfirmed)




Target Partic ipants : 	 This  program is  des igned for management exec utives ,  bus ines s  leaders ,  bus ines s  unit managers ,  and 	

	 projec t leaders  who are beginning to explore K nowledge Management's  applic ability and impac ts  or 	

	 implementing it in their organizations .




Language: 	 C antones e with E nglis h materials  s upplement




R equirement: 	 1.      To be awarded the Diploma,  a  partic ipant mus t meet the following requirements

	         (a) R egis ter for a ll modules  with 75%  fac e-to-fac e c las s  attendanc e

	         (b) C omplete and gain pas s ing s c ore on the final projec t

	 2.      To enroll for individual modules ,  applic ants  mus t regis ter at leas t three sessions
	 3.      Applic ants  mus t meet minimum entry qualific ation

	         (a) Form Five with 5 pas s es  or equivalent,  or

	         (b) C ompletion of a  c ertific ate program in related areas ,  or

	         (c ) In marginal c as es  with referenc e to (a) above,  s atis fying an appropriate Admis s ion Tes t to be 	

	         dec ided by the  organizing unit,

	 4.      In lieu of requirement (3) above,  applic ants  mus t have 5 years ' working experienc e,  or 2 years ' 	

	         working experienc e in related areas

	 5.      Applic ants  mus t have internet ac c es s  in order to download and s ubmit exerc is es




Final Projec t: 	 Partic ipant is  required to (i) c hoos e a topic  from one of the s es s ions  in the K M Diploma Program and 	

	 c onduc t implementation in his /her workplac e bas ed on that topic ,  or (ii) provide s olution on a c as e 	

	 (s upply by the program organizer) bas ed on the les s ons  learnt in the Diploma Program.  Partic ipant 	

	 will need to s ubmit a  written report of the projec t and pres ent the implementation proc es s  or s olution 

	 of the c as e on 28th February 2004.




C ompany Vis it: 	 C ompany vis it will be arranged by the program organizer.   The hos ted c ompany will s hare its  K M 	

	 road map and	 implementation proc es s  during the vis it.




Applic ation: 	 To enroll,  pleas e c omplete the attac hed enrollment form and s end it together with the appropriate fee 	

	 to the Hong K ong Produc tivity C ounc il:  3/F,  78 Tat C hee Avenue,  K owloon,  HK  (Attn:  Moraine C how) or 	

	 fax it to HK PC  at 2788 6030.   C heque s hould be c ros s ed and made payable to "Hong K ong 	 									

 	 Produc tivity C ounc il".   Payment c an als o be made by c redit c ard.   

	 (Applic ation deadline is  5th November 2003)




E nquiry: 	 Ms .  Moraine C how at 2788 6015 or moraine@hkpc .org

	 Web s ite:  www.abc .org.hk;  fax:  2788 6030

Final Project --- Final Project Presentation (28th February 2004, 9:00am-1:00pm) 	

	 - Case presentation by participants

Program Details

If the world of the 19th and 20th c entury is  driven by inventors  and entrepreneurs ,  then the 21s t c entury is  the age of 
knowledge pioneers .  Many large organizations  begin to realize that keeping data and information is  not enough to maintain 
c ompetitive advantage in the inc reas ingly feroc ious  bus ines s  world.  It is  nec es s ary to effec tively identify the c ritic al 
knowledge as s ets  and dis s eminate them s o that every member of the organization c an have ins tant and eas y ac c es s  to the 
pertinent knowledge pool.

In res pons e to this  c hallenge, enterpris es  have been experimenting ways  for the utilization and trans feral of knowledge 
as s ets .  The experiment points  to the direc tion of knowledge management that allows  the organization to develop, pres erve, 
add value and s hare the c ritic al knowledge as s ets .

The As ian B enc hmarking C learinghous e (AB C ) of the Hong K ong Produc tivity C ounc il and its  partners  are organizing a 
K nowledge Management Diploma Program that begins  on 8 November 2003. This  program c overs  a mas s ive array of key 
topic s ,  inc luding K M c onc epts  and s trategies ,  human fac tors ,  implementation proc es s ,  Doc ument Management S ys tem 
(DMS ),  B us ines s  Intelligenc e (B I) and e-Learning. Ins truc tors  of this  program are prac titioners  from Hong K ong firs t-tier 
c ompanies  and HK PC  experienc ed c ons ultants .




The objec tive of this  K M Diploma Program is  to explore a c omprehens ive view on knowledge management.  Upon c ompleting 
the program, partic ipants  s hould be able to develop a divers e pers pec tive of knowledge management.

 (KM)

KNOWLEDGE
MANAGEMENT
Diploma Program  2003 - 04

Make yourself a standout by joining the 
worldwide community of KM pioneers!

--With an understanding of KM concepts and strategies, as well 
as their application in real business settings, you can effectively 
harness your company's knowledge assets and push yourself 
higher up the ladder in pursuit of your career vision.

...Chief Knowledge Officer. Knowledge Centre Assistant. Education Digital Content Provider. 
Content Coordinator. Knowledge Specialist. Group Knowledge Manager. Assistant Director 
Internal Communications. Knowledge Content Acquisition. Knowledge Manager. Head of 
Internal Benchmarking. Internal Communications Manager. KM Facilitator. I-Net Coordinator. 
Intranet Content Manager. Website Manager. Web Development Manager. KM Consultant. 
Browse Developer...AND MANY MORE OTHER LUCRATIVE KM RECRUITMENTS 
AROUND THE WORLD AVAILABLE TO YOU!!! 

About the organizers

Introduction

Objective

Content / Time Table of the Diploma Program
Module 1 --- Introduction and Overview (2 sessions, HK$2,000 / HK$1,800)

Module 2 --- People (4 Sessions, HK$4,000 / HK$3,600)

Session 7: KM Measurement (22nd November 2003, 9:30am - 12:30pm)
 
     - Different Types  of Measuring S ystems


      - Prac tic al C ons iderations


      - C ase S tudies



Session 8 & 9: Peer Assist & After Action Review (6th December 2003, 9:30am - 5:00pm)
     
 - Introduc tion of Peer Ass is t and After Ac tion R eview


      - Peer Ass is t proc ess  and framework


      - Preparation and fac ilitation of AAR


      - C ase studies



Session 10: Avoiding Pitfalls in KM Implementation (10th January 2004, 9:30am - 12:30pm)
     
 - Trends  and development in knowledge management

     
 - Ins ights  from the evolution of K M development

     
 - K ey c omponents  of effec tive K M

      - Issues  of K M implementation - the most vulnerable spot

     
 - How to ensure a smooth transformation and reduc e the risk of failure

Session 11: e-Learning Overview (27th November 2003, 6:30pm - 9:30pm)
     
 - S trategic  overview of e-Learning


      - B enefits  and c hallenges  to organization


      - K ey suc c ess  fac tors  for implementation


      - e-Learning c ase study sharing



Session 12: KM System 1 - DMS Overview (2nd December 2003, 6:30pm - 9:30pm)
     
 - DMS  c onc epts


      - Ac quis ition, c reation, s torage and retrieval c onc epts


      - Tec hnology disc uss ion


      - Planning and implementation c ons iderations

Session 13: KM System 2 - Work Flow Management (6th January 2004, 6:30pm - 9:30pm)
     
 - What is  workflow management

     
 - Why should a bus iness  use workflow

     
 - The key benefits  of workflow

Session 14: Customer Knowledge Management (3rd February 2004, 6:30pm - 9:30pm)

      - K ey c omponents  of c ustomer relationship management strategy


      - Understand the objec tives  of c ustomer relationship management


      - C ritic al suc c ess  fac tors  for c ustomer relationship management

Session 15: Leveraging the Tacit Knowledge of Your Customers (7th February 2004, 9:30am - 12:30pm)
      - C ompetitive advantages  for learning the experienc e and knowledge form your c ustomers

      - Methods  for c ollec ting the tac it knowledge of your c ustomers

      - How to share the c ustomer knowledge within the organization

      - C ase studies  --- how transport c ompanies  in Hong K ong c onduc ting the C ustomer Liaison G roups

Session 16: BI Overview & Case Studies (12th February 2004, 6:30pm - 9:30pm)
     
 - Improving bus iness  performanc e through effec tive information use


      - Defining B us iness  Intelligenc e for innovation and c ompetitive advantage


      - Tec hnic al framework for Datawarehousing and Data Mart


      - E stablishing mec hanism to support the intelligenc e proc ess  and exploit its  output


      - C ase studies

First Review Session
   (11 December 2003, 6:30pm - 9:30pm)

Second Review Session & Final Project Peer Assist
   (7 February 2004, 2:00pm - 5:00pm)

Overall Integration & Knowledge Sharing from Former Graduates
   (17 February 2004, 6:30pm - 9:30pm)

Module 3 --- Process (4 Sessions, HK$4,000 / HK$3,600)

Module 4 --- Technology (3 Sessions, HK$3,000 / HK$2,700)

Module 5 --- Customer (3 Sessions, HK$3,000 / HK$2,700)

Review Sessions (for full program participants)

Organized by :

Policy 21 Limited
The University of Hong Kong

Session 1 & 2: Course Introduction & KM Overview (8th November 2003, 9:30am - 5:00pm)

      - B us iness  overview of K M & c ritic al suc c ess  fac tors


      - S trategic  opportunities  & driving forc es


      - Trans ition to knowledge-based organization & c ase studies


      - K M tools  & tec hnologies


      - E xerc ise on knowledge sharing

	 * demonstrate the importanc e of sharing knowledge in an organization

	 * experienc e the problem of working in isolation

	 * experienc e the fun of sharing knowledge with c olleagues

	 * experienc e the power of c ollaborative efforts  towards  a c ommon goal

Session 3: Knowledge Creation and Innovation (13th November 2003, 6:30pm - 9:30pm)

      - K nowledge C reation: the sourc e of innovation and c ompetitive edge in the knowledge-based ec onomy


      - Interac tion of tac it and explic it knowledge: S E C I model


      - K nowledge c reating ac tivities  that c an build up the c ore c ompetenc ies  of c ompanies


      - C ase studies

Session 4: KM Competence Development (18th November 2003, 6:30pm - 9:30pm)

      - The human elements  in K M


      - What HR M profess ionals  need to know about K M


      - K M roles  in organizations  and their needed c ompetenc ies


      - S trategies  for developing K M c ompetenc ies




Session 5: Community of Practice (22nd November 2003, 2:00pm - 5:00pm) 

      - B us iness  c ase for c ommunities  of prac tic es


      - C reating suc c essful c ommunity


      - B uilding & managing the c ommunity


      - C ase studies

Session 6: From KM to KM Culture (16th December 2003, 6:30pm - 9:30pm)

      - C orporation as  an organism - ec ologic al perspec tive in the new ec onomy


      - C omplexity and c hange - the need from K M to K M c ulture


      - People and c ultural aspec ts  of K M

Co-marketed by :Supported by :



C ourse: K nowledge Management Diploma Program 2003 - 04

Please selec t the appropriate modules  from the followings : 

	 Module 1---(2 sess ions)	 Module 2---(4 sess ions)	 Module 3---(4 sess ions)	 Module 4---(3 sess ions)

	 Module 5---(3 sess ions)	 Full Program (5 Modules) 

C ourse Fee: 

	 Individual sess ion	            

	 Total Amount = (Total no. of sess ion) x HK $1,000 / HK $900 (early bird or member disc ount rate) 

	 	        = HK $                    

	 Full Program HK $18,000 / HK 15,000 (early bird or member disc ount rate) 

Paid by:	 C heque	 Visa / Master

C ardholder's  name:	 C ard Number:	 E xpiry Date:

Name: (E nglish)	 (C hinese)	 Pos ition: 

Organization:                                                                                              

Address :                                                                                                  

Tel (Day):	 Portable:	 Fax:	 email:  

S ignature:                                        	  Date: 

Registration Form (Fax: (852) 2788 6030)

Alfred Ho (Principal Architect, G.LI & Company Limited)

Mr. Alfred Ho has  been working as  a line manager, a human c apital developer, and a c hange agent for over 30 years .  In c ollaboration with HK PC , Alfred initiated the idea of forming the 
K nowledge Management Development C ommunity bac k in early 2000. Holding an MB A as  well as  an M.S c . in Information S ystems, he stands  in a 'balanc ed' pos ition to visualize the 
benefits  that the 'human' and the 'IT' approac hes  c an c ontribute towards  this  new disc ipline, whic h is  s till taking shape. S inc e 1993, in the c ourse of adapting the UK  NVQ (National 
Voc ational Qualific ations) system to Hong K ong, Alfred has  been adopting c ompetenc y-based approac hes  to help loc al organizations  to develop their managers  through in-house 
supports  and external interventions . 

Arthur Cheung (Senior Consultant, HKPC)

Mr. Arthur C heung is  the head of the New Media Unit of Hong K ong Produc tivity C ounc il,  targeting to develop and promote multimedia and digital entertainment industry in Hong K ong.  
One of his  main responsibilities  is  to ac t as  the e-learning C onsultant and Projec t leader in des igning, development and implementation of various  e-learning projec ts  with major 
c orporations , e.g. K C R C , Housing Authority, HS B C , S tandard C hartered B ank and C ivil E ngineering Department of HK S AR .  With 7 years  of solid experienc e in various  aspec ts  of 
multimedia servic es , he has  maintained equilibrium between state-of-art tec hnology and visual c ommunic ation.

Charles Wong (Assistant Commissioner of Police, Service Quality Wing, Hong Kong Police Force)

Mr. C harles  Wong is  an Ass is tant C ommiss ioner of Polic e. He holds  a Master Degree in C riminology from B ritain and has  many years  of management experienc e. He is  c urrently Head of 
the S ervic e Quality Wing responsible for performanc e audit, performanc e review and c omplaint investigation of the Hong K ong Polic e. He is  also responsible for the implementation of 
knowledge management in the Forc e. During the outbreak of S AR S  earlier this  year he was  involved in us ing 'MIIDS S ', a polic e c omputer system, to take advanc e ac tions  against further 
spreading of the dec ease. He will share his  K M implementation experienc e with the c lass .

Daisy Chou (Program Director, Research & Knowledge Management, Policy 21 Limited --- The University of Hong Kong)

Ms. Daisy C hou is  the Program Direc tor, R esearc h and K nowledge Management of a researc h and c onsulting arm of The Univers ity of Hong K ong.  S he has  many years  of experienc e 
working in both the public  and the private sec tors , loc al and overseas  on TQM, K M and Performanc e Measures . Prior to this  pos ition, Ms . Daisy C hou was  the R egional Manager on 
Performanc e Measures  and she was  c ertified as  the 'Motorola S ix S igma B lac k B elt'.   C urrently, Ms . Daisy C hou is  the C hairlady of the K nowledge Management Development 
C ommunity.

Eric Chan (Vice President, Solution & Bid Management, PCCW)

Ir.   E ric  C han is  a C hartered E ngineer (UK ), a C hartered Marketer (UK ), and a G eneral Manager of PC C W.   He obtained his  B S c .(Hons) and MB A from E ngland.   E ric  is  a seasoned 
exec utive with management experienc e in E ngineering, Produc t, Marketing, bus iness  solution c onsultanc y, and has  pioneered K M projec ts  in Hongkong Telec om/PC C W s inc e 1998. 
PC C W is  the firs t and only Hongkong c ompany awarded with the As ian MAK E  (Most Admired K nowledge E nterprise) by the international K now-net C onsortium. At his  c urrent c apac ity 
as  VP in C ommerc ial B us iness , he ac tively drives  knowledge c reation, sharing and c ollaboration amongst a large workgroup of knowledge workers  (solution arc hitec ts  and bid 
managers).  He is  also an appointed Princ ipal C onsultant of the PC C W C onsulting Unit. E ric  speaks  frequently at international c onferenc es  on tec hnology and knowledge management.  
E ric  is  also lis ted in the International Who is  Who Historic al S oc iety s inc e 2002.

Eric Tam (Consultant, HKPC)

Mr. E ric  Tam is  a C onsultant in Hong K ong Produc tivity C ounc il (HK PC ). He has  engaged in many management c onsultanc y projec ts  relating to K nowledge Management, B us iness  
Proc ess  R eengineering, Quality Management, Performanc e Management and B enc hmarking. His  c lients  inc ludes  large organizations  in utilities , telec ommunic ations , banking, oil and 
gas  and government. Prior joining HK PC , E ric  engaged in the field of Direc t Investment. His  projec ts  inc luded bus iness  analys is , financ ial and operational improvements  and on-s ite 
bus iness  assessment around As ia Pac ific  R im.  

K.C. Yeung (Associate Professor, Department of Social Work and Social Administration, The University of Hong Kong)

Dr. K .C . Yeung is  now teac hing in HK U, he is  an experienc ed trainer and c onsultant in many areas  suc h as  group work, c areer skills  training, c ommunic ation, and team building. He has  
c onduc ted numerous  workshops  to a variety of agenc ies  inc luding, Hong K ong B ank, MTR , C orrec tion S ervic es  Department, Labor Department, Housing Department, S oc ial Welfare 
Department, E duc ation Department, TVB , C ampbell S oups , Merc k, R THK , hospitals , sc hools  and soc ial servic e agenc ies .

K.P. Lau (Engineering Support/Design Manager)

Mr. Lau K it Pong has  20 years  experienc e in the c onstruc tion industry. He is  c urrently the E ngineering S upport/Des ign Manager of a well-known c onstruc tion group and responsible for 
the applic ation of the value-added tec hnologies .  B eing a K M graduate and K MDC  exec utive member, Mr. Lau would share his  K M experienc e with the c lass .

Lily Leung (General Manager of Human Resources, Wavecom Asia Pacific Limited)

Lily Leung is  the G eneral Manager of Human R esourc es  in Wavec om Asia Pac ific  Limited. Prior to this  pos ition, she has  worked for a number of multinational c orporations , suc h as  
Motorola and B ritish Telec om, etc . S he is  well experienc ed in the human resourc es  quality systems and performanc e management.  Lily is  also an ac tive K MDC  exec utive member.

M.K. Tse (Engineer)

Mr. Tse Mingkin has  over 14 years  of engineering experienc e.  He has  involved in two s ignific ant infrastruc ture c onstruc tion projec ts  in HK  of whic h he found that knowledge transfer 
among projec t team members  was  a c hallenge.  B eing the K M Diploma graduate, Mr. Tse would share with the c lass  how did he apply K M tec hniques  to meet the c hallenge.

Nancy Ling (General Manager, Knowledge Management and Channel Development, Commercial Business, PCCW)

Ms. Nanc y Ling has  over 20 years  of experienc e in c orporate and marketing strategic  planning for Telec ommunic ations , B anking and Financ e, FMC G  and Utilities  Industries .  S he was  
the Adjunc t Assoc iate Professor of C U.  In her c urrent c apac ity at PC C W, she masterminds  the c ompany's  K M arc hitec ture, develops  the K M strategy and spearheads  a number of K M 
initiatives  at different bus iness  units .  Ms . Nanc y Ling is  an Adjunc t Assoc iate Professor of the C hinese Univers ity of Hong K ong.  S he s its  on the c urric ulum panel as  advisor to the 
Master of S c ienc e (K nowledge Management) program jointly launc hed by the Nanyang Tec hnologic al Univers ity and C ivil S ervic e C ollege of S ingapore.

Philip Fung (Director of Human Resources and Knowledge Management, Bossini Enterprises Limited)

Mr. Philip Fung is  the founding member of K nowledge Management Development C ommunity (K MDC ). He is  a prac titioner and trainer in knowledge management and organizational 
learning prac tic es . His  c urrent pos ition is  the Direc tor of Human R esourc es  and K nowledge Management of B oss ini E nterprises  Limited. Prior to B oss ini, he was  the G eneral Manager-
TQM, Human R esourc es  and Administration of G roup S ense Limited (G S L).

Stephen Law (Managing Director, Strategic Systems Consultants Ltd.)

Mr. S tephen Law has  over 25 years  of experienc e in the software development and system management profess ion.  He has  held key pos itions  in c orporate MIS  software development 
departments  for several multi-national c ompanies , spec ializing in c orporate IT s trategy formulation, long-term planning, budget management and outsourc ing management.  Over the 
years , Mr. S tephen Law has  gained solid bus iness  applic ation experienc e in banking, insuranc e, international trading, transportation and travel related servic es .  Mr. S tephen Law has  
c onduc ted s imilar lec tures  previous ly at the Hong K ong Produc tivity C ounc il and has  given talks  on s imilar subjec ts  to the Insuranc e Quality C lub in Hong K ong and in other oc c as ions .  
He has  c onduc ted researc h and c onsulting exerc ises  for organizations  in the areas  of knowledge management and bus iness  intelligenc e.

Stanley Ng (Senior Consultant, HKPC)

Mr. S tanley Ng, who has  been in c onsumer marketing for more than a dec ade, is  a S enior C onsultant at Hong K ong Produc tivity C ounc il.  Mr. S tanley Ng has  led and involved in a 
number of projec ts  in C ustomer R elationship Management, c overing strategic  planning, billing, c all c enter and c ustomer servic e c enter management for blue c hip c ompanies  in utilities , 
telec ommunic ation and financ ial industries  in Hong K ong. He was  a G uest Lec turer at C ity Univers ity Of Hong K ong for the part time MB A program. 

Trevor Lui (Senior Consultant, HKPC)

Mr. Trevor Lui has  over 14 years  of experienc e in bus iness  development and marketing.  In the past 8 years , he has  worked as  a c onsultant to provide c onsultanc y servic es  in marketing, 
management and bus iness  development.  With his  c urrent role in Hong K ong Produc tivity C ounc il,  he has  provided c onsultanc y servic es  and c onduc ted training on knowledge 
management, benc hmarking, and c ustomer relationship management.  Mr. Trevor Lui and As ian B enc hmarking C learinghouse (AB C ) have attained a very high reputation for knowledge 
management, benc hmarking and c ustomer relationship management.


Victor Leung (Marketing & Planning Manager)

Dr. Vic tor Leung, an E xc o Member of the Hong K ong K nowledge Management Development C ommunity, is  c urrently the Marketing and Planning Manager of a public  transport 
organization in Hong K ong.  He is  a Fellow Member of Hong K ong Quality Management Assoc iation. His  c ommitment in knowledge management makes  him being speaker of various  
c onferenc es  and being an ac tive partic ipant in various  knowledge management ac tivities  both in Hong K ong and overseas  c ountries . With his  more than 20 years  of management 
experienc e, he has  lec tured marketing and management c ourses  in many loc al institutions  and univers ities .

Speakers
The Hong Kong Productivity Council (HKPC) is  a multi-disc iplinary organization established by statute in 1967.  Its  miss ion 

is  to promote produc tivity exc ellenc e through the provis ion of profess ional servic es  to ac hieve a more effec tive utilization of 

available resourc es  and to enhanc e the value-added c ontent of produc ts  and servic es .  In response to the Hong K ong S AR  

G overnment's  initiative to promote knowledge-based ec onomy in Hong K ong, HK PC  has  established Asian Benchmarking 
Clearinghouse (ABC) to promote knowledge management to enable loc al bus inesses  to effec t internal best prac tic e sharing.  

Through a series  of exec utive briefings  that aimed to enhanc e the awareness  of both the c onc ept and what is  poss ible 

through knowledge management, HK PC  helped them adopt an effec tive knowledge management system to meet the 

c hallenges  of the knowledge-based ec onomy.




The Hong K ong Knowledge Management Development Community (KMDC) is  a management researc h and development 

c ommunity set up and fac ilitated by the Hong K ong Produc tivity C ounc il (HK PC ).  K MDC  is  a non-profit-making organization 

managed by an exec utive c ommittee, whic h aims to promote the awareness  and advanc e the prac tic e of knowledge 

management in Hong K ong.




The Policy 21 Ltd. of The University of Hong Kong is  an independent, non-profit-making researc h institute funded entirely 

by revenue generated from researc h projec ts .  The miss ion of Polic y 21 is  to provide researc h servic es  to the c ommunity, by 

c onduc ting prac tic ally oriented res earc h through a multi-dis c iplinary approac h, in c ollaboration with res earc hers  from 

univers ities  and researc h institutes  in Hong K ong and overseas  c ountries . B eing assoc iated with the Univers ity of Hong K ong, 

Polic y 21 serves  as  an interfac e between ac ademic  researc h and applied strategic  planning and polic y formulation, bringing 

new knowledge to bear on dec is ion-making.

R emarks :
1. C ourse fee must ac c ompany this  form, otherwise applic ation may not be ac c epted.

2. HK PC  has  adopted a Personal Data (Privac y) Polic y. E nquiry on Personal Data c an be made in writing to our Personal Data C ontrolling Offic er at HK PC  B uilding, 78 Tat 	
	 C hee Avenue, K owloon.

3. E nrolment fee is  not refundable unless  HK PC  is  notified in writing of your withdrawal at least 5 working days  before the c ourse c ommenc es . A handling fee of HK $200 will 	
	 be levied.

4. Applic ant may, subjec t to approval from HK PC , nominate a substitute to attend the c ourse on his/her behalf.

5. Typhoon/ B lac k R ainstorm: No c lass  will be held when typhoon s ignal No.8 or above or blac k rainstorm warning is  s till hoisted after 2:00 pm on Tuesday and Thursday or 	
	 6:00am on S aturday.  Partic ipants  will be notified when the c lass  will be made up.

6. HK PC  reserves  the right to rejec t any applic ation in any c irc umstanc es  and for whatever reasons . Payment of fee should not be c onstrued as  ac c eptanc e of admiss ion.

7. HK PC  reserves  the right to c hange the c ontents  / time-table / speakers  when nec essary.

Date / Time: 	 8th November 2003 - 28th February 2004

	 November 13,  18,  27;  Dec ember 2,  11,  16;  J anuary 6;  February 3,  12,  17 (Tues day & Thurs day,  6:30-9:30pm)

	 November 8,  22;  Dec ember 6;  February 7 (S aturday,  9:30am-5:00pm)

	 J anuary 10 (S aturday,  9:30am-12:30pm);  February 28 (S aturday.  9:00am-1:00pm)




No.  of s es s ion: 	 For Module 1 to 5 --- 16 S es s ions  of 3 hours  eac h (48 hours )

	 3 R eview S es s ions  of 3 hours  eac h (9 hours )

	 C ompany Vis it (3 hours )

	 Final Projec t Pres entation (4 hours )




Program Fee: 	 Full Pac kage --- HK $18,000 per partic ipant / HK $15,000 (early bird & member dis c ount rate)

	 Individual S es s ion --- HK $1,000 per partic ipant per s es s ion / HK $900 per s es s ion for applic ation 

	 before 25th October 2003 (early bird) and members  of s upporting organizations

Venue: 	 Hong K ong Produc tivity C ounc il (details  --- to be c onfirmed)




Target Partic ipants : 	 This  program is  des igned for management exec utives ,  bus ines s  leaders ,  bus ines s  unit managers ,  and 	

	 projec t leaders  who are beginning to explore K nowledge Management's  applic ability and impac ts  or 	

	 implementing it in their organizations .




Language: 	 C antones e with E nglis h materials  s upplement




R equirement: 	 1.      To be awarded the Diploma,  a  partic ipant mus t meet the following requirements

	         (a) R egis ter for a ll modules  with 75%  fac e-to-fac e c las s  attendanc e

	         (b) C omplete and gain pas s ing s c ore on the final projec t

	 2.      To enroll for individual modules ,  applic ants  mus t regis ter at leas t three sessions
	 3.      Applic ants  mus t meet minimum entry qualific ation

	         (a) Form Five with 5 pas s es  or equivalent,  or

	         (b) C ompletion of a  c ertific ate program in related areas ,  or

	         (c ) In marginal c as es  with referenc e to (a) above,  s atis fying an appropriate Admis s ion Tes t to be 	

	         dec ided by the  organizing unit,

	 4.      In lieu of requirement (3) above,  applic ants  mus t have 5 years ' working experienc e,  or 2 years ' 	

	         working experienc e in related areas

	 5.      Applic ants  mus t have internet ac c es s  in order to download and s ubmit exerc is es




Final Projec t: 	 Partic ipant is  required to (i) c hoos e a topic  from one of the s es s ions  in the K M Diploma Program and 	

	 c onduc t implementation in his /her workplac e bas ed on that topic ,  or (ii) provide s olution on a c as e 	

	 (s upply by the program organizer) bas ed on the les s ons  learnt in the Diploma Program.  Partic ipant 	

	 will need to s ubmit a  written report of the projec t and pres ent the implementation proc es s  or s olution 

	 of the c as e on 28th February 2004.




C ompany Vis it: 	 C ompany vis it will be arranged by the program organizer.   The hos ted c ompany will s hare its  K M 	

	 road map and	 implementation proc es s  during the vis it.




Applic ation: 	 To enroll,  pleas e c omplete the attac hed enrollment form and s end it together with the appropriate fee 	

	 to the Hong K ong Produc tivity C ounc il:  3/F,  78 Tat C hee Avenue,  K owloon,  HK  (Attn:  Moraine C how) or 	

	 fax it to HK PC  at 2788 6030.   C heque s hould be c ros s ed and made payable to "Hong K ong 	 									

 	 Produc tivity C ounc il".   Payment c an als o be made by c redit c ard.   

	 (Applic ation deadline is  5th November 2003)




E nquiry: 	 Ms .  Moraine C how at 2788 6015 or moraine@hkpc .org

	 Web s ite:  www.abc .org.hk;  fax:  2788 6030

Final Project --- Final Project Presentation (28th February 2004, 9:00am-1:00pm) 	

	 - Case presentation by participants

Program Details

If the world of the 19th and 20th c entury is  driven by inventors  and entrepreneurs ,  then the 21s t c entury is  the age of 
knowledge pioneers .  Many large organizations  begin to realize that keeping data and information is  not enough to maintain 
c ompetitive advantage in the inc reas ingly feroc ious  bus ines s  world.  It is  nec es s ary to effec tively identify the c ritic al 
knowledge as s ets  and dis s eminate them s o that every member of the organization c an have ins tant and eas y ac c es s  to the 
pertinent knowledge pool.

In res pons e to this  c hallenge, enterpris es  have been experimenting ways  for the utilization and trans feral of knowledge 
as s ets .  The experiment points  to the direc tion of knowledge management that allows  the organization to develop, pres erve, 
add value and s hare the c ritic al knowledge as s ets .

The As ian B enc hmarking C learinghous e (AB C ) of the Hong K ong Produc tivity C ounc il and its  partners  are organizing a 
K nowledge Management Diploma Program that begins  on 8 November 2003. This  program c overs  a mas s ive array of key 
topic s ,  inc luding K M c onc epts  and s trategies ,  human fac tors ,  implementation proc es s ,  Doc ument Management S ys tem 
(DMS ),  B us ines s  Intelligenc e (B I) and e-Learning. Ins truc tors  of this  program are prac titioners  from Hong K ong firs t-tier 
c ompanies  and HK PC  experienc ed c ons ultants .




The objec tive of this  K M Diploma Program is  to explore a c omprehens ive view on knowledge management.  Upon c ompleting 
the program, partic ipants  s hould be able to develop a divers e pers pec tive of knowledge management.

 (KM)

KNOWLEDGE
MANAGEMENT
Diploma Program  2003 - 04

Make yourself a standout by joining the 
worldwide community of KM pioneers!

--With an understanding of KM concepts and strategies, as well 
as their application in real business settings, you can effectively 
harness your company's knowledge assets and push yourself 
higher up the ladder in pursuit of your career vision.

...Chief Knowledge Officer. Knowledge Centre Assistant. Education Digital Content Provider. 
Content Coordinator. Knowledge Specialist. Group Knowledge Manager. Assistant Director 
Internal Communications. Knowledge Content Acquisition. Knowledge Manager. Head of 
Internal Benchmarking. Internal Communications Manager. KM Facilitator. I-Net Coordinator. 
Intranet Content Manager. Website Manager. Web Development Manager. KM Consultant. 
Browse Developer...AND MANY MORE OTHER LUCRATIVE KM RECRUITMENTS 
AROUND THE WORLD AVAILABLE TO YOU!!! 

About the organizers

Introduction

Objective

Content / Time Table of the Diploma Program
Module 1 --- Introduction and Overview (2 sessions, HK$2,000 / HK$1,800)

Module 2 --- People (4 Sessions, HK$4,000 / HK$3,600)

Session 7: KM Measurement (22nd November 2003, 9:30am - 12:30pm)
 
     - Different Types  of Measuring S ystems


      - Prac tic al C ons iderations


      - C ase S tudies



Session 8 & 9: Peer Assist & After Action Review (6th December 2003, 9:30am - 5:00pm)
     
 - Introduc tion of Peer Ass is t and After Ac tion R eview


      - Peer Ass is t proc ess  and framework


      - Preparation and fac ilitation of AAR


      - C ase studies



Session 10: Avoiding Pitfalls in KM Implementation (10th January 2004, 9:30am - 12:30pm)
     
 - Trends  and development in knowledge management

     
 - Ins ights  from the evolution of K M development

     
 - K ey c omponents  of effec tive K M

      - Issues  of K M implementation - the most vulnerable spot

     
 - How to ensure a smooth transformation and reduc e the risk of failure

Session 11: e-Learning Overview (27th November 2003, 6:30pm - 9:30pm)
     
 - S trategic  overview of e-Learning


      - B enefits  and c hallenges  to organization


      - K ey suc c ess  fac tors  for implementation


      - e-Learning c ase study sharing



Session 12: KM System 1 - DMS Overview (2nd December 2003, 6:30pm - 9:30pm)
     
 - DMS  c onc epts


      - Ac quis ition, c reation, s torage and retrieval c onc epts


      - Tec hnology disc uss ion


      - Planning and implementation c ons iderations

Session 13: KM System 2 - Work Flow Management (6th January 2004, 6:30pm - 9:30pm)
     
 - What is  workflow management

     
 - Why should a bus iness  use workflow

     
 - The key benefits  of workflow

Session 14: Customer Knowledge Management (3rd February 2004, 6:30pm - 9:30pm)

      - K ey c omponents  of c ustomer relationship management strategy


      - Understand the objec tives  of c ustomer relationship management


      - C ritic al suc c ess  fac tors  for c ustomer relationship management

Session 15: Leveraging the Tacit Knowledge of Your Customers (7th February 2004, 9:30am - 12:30pm)
      - C ompetitive advantages  for learning the experienc e and knowledge form your c ustomers

      - Methods  for c ollec ting the tac it knowledge of your c ustomers

      - How to share the c ustomer knowledge within the organization

      - C ase studies  --- how transport c ompanies  in Hong K ong c onduc ting the C ustomer Liaison G roups

Session 16: BI Overview & Case Studies (12th February 2004, 6:30pm - 9:30pm)
     
 - Improving bus iness  performanc e through effec tive information use


      - Defining B us iness  Intelligenc e for innovation and c ompetitive advantage


      - Tec hnic al framework for Datawarehousing and Data Mart


      - E stablishing mec hanism to support the intelligenc e proc ess  and exploit its  output


      - C ase studies

First Review Session
   (11 December 2003, 6:30pm - 9:30pm)

Second Review Session & Final Project Peer Assist
   (7 February 2004, 2:00pm - 5:00pm)

Overall Integration & Knowledge Sharing from Former Graduates
   (17 February 2004, 6:30pm - 9:30pm)

Module 3 --- Process (4 Sessions, HK$4,000 / HK$3,600)

Module 4 --- Technology (3 Sessions, HK$3,000 / HK$2,700)

Module 5 --- Customer (3 Sessions, HK$3,000 / HK$2,700)

Review Sessions (for full program participants)

Organized by :

Policy 21 Limited
The University of Hong Kong

Session 1 & 2: Course Introduction & KM Overview (8th November 2003, 9:30am - 5:00pm)

      - B us iness  overview of K M & c ritic al suc c ess  fac tors


      - S trategic  opportunities  & driving forc es


      - Trans ition to knowledge-based organization & c ase studies


      - K M tools  & tec hnologies


      - E xerc ise on knowledge sharing

	 * demonstrate the importanc e of sharing knowledge in an organization

	 * experienc e the problem of working in isolation

	 * experienc e the fun of sharing knowledge with c olleagues

	 * experienc e the power of c ollaborative efforts  towards  a c ommon goal

Session 3: Knowledge Creation and Innovation (13th November 2003, 6:30pm - 9:30pm)

      - K nowledge C reation: the sourc e of innovation and c ompetitive edge in the knowledge-based ec onomy


      - Interac tion of tac it and explic it knowledge: S E C I model


      - K nowledge c reating ac tivities  that c an build up the c ore c ompetenc ies  of c ompanies


      - C ase studies

Session 4: KM Competence Development (18th November 2003, 6:30pm - 9:30pm)

      - The human elements  in K M


      - What HR M profess ionals  need to know about K M


      - K M roles  in organizations  and their needed c ompetenc ies


      - S trategies  for developing K M c ompetenc ies




Session 5: Community of Practice (22nd November 2003, 2:00pm - 5:00pm) 

      - B us iness  c ase for c ommunities  of prac tic es


      - C reating suc c essful c ommunity


      - B uilding & managing the c ommunity


      - C ase studies

Session 6: From KM to KM Culture (16th December 2003, 6:30pm - 9:30pm)

      - C orporation as  an organism - ec ologic al perspec tive in the new ec onomy


      - C omplexity and c hange - the need from K M to K M c ulture


      - People and c ultural aspec ts  of K M

Co-marketed by :Supported by :



C ourse: K nowledge Management Diploma Program 2003 - 04

Please selec t the appropriate modules  from the followings : 

	 Module 1---(2 sess ions)	 Module 2---(4 sess ions)	 Module 3---(4 sess ions)	 Module 4---(3 sess ions)

	 Module 5---(3 sess ions)	 Full Program (5 Modules) 

C ourse Fee: 

	 Individual sess ion	            

	 Total Amount = (Total no. of sess ion) x HK $1,000 / HK $900 (early bird or member disc ount rate) 

	 	        = HK $                    

	 Full Program HK $18,000 / HK 15,000 (early bird or member disc ount rate) 

Paid by:	 C heque	 Visa / Master

C ardholder's  name:	 C ard Number:	 E xpiry Date:

Name: (E nglish)	 (C hinese)	 Pos ition: 

Organization:                                                                                              

Address :                                                                                                  

Tel (Day):	 Portable:	 Fax:	 email:  

S ignature:                                        	  Date: 

Registration Form (Fax: (852) 2788 6030)

Alfred Ho (Principal Architect, G.LI & Company Limited)

Mr. Alfred Ho has  been working as  a line manager, a human c apital developer, and a c hange agent for over 30 years .  In c ollaboration with HK PC , Alfred initiated the idea of forming the 
K nowledge Management Development C ommunity bac k in early 2000. Holding an MB A as  well as  an M.S c . in Information S ystems, he stands  in a 'balanc ed' pos ition to visualize the 
benefits  that the 'human' and the 'IT' approac hes  c an c ontribute towards  this  new disc ipline, whic h is  s till taking shape. S inc e 1993, in the c ourse of adapting the UK  NVQ (National 
Voc ational Qualific ations) system to Hong K ong, Alfred has  been adopting c ompetenc y-based approac hes  to help loc al organizations  to develop their managers  through in-house 
supports  and external interventions . 

Arthur Cheung (Senior Consultant, HKPC)

Mr. Arthur C heung is  the head of the New Media Unit of Hong K ong Produc tivity C ounc il,  targeting to develop and promote multimedia and digital entertainment industry in Hong K ong.  
One of his  main responsibilities  is  to ac t as  the e-learning C onsultant and Projec t leader in des igning, development and implementation of various  e-learning projec ts  with major 
c orporations , e.g. K C R C , Housing Authority, HS B C , S tandard C hartered B ank and C ivil E ngineering Department of HK S AR .  With 7 years  of solid experienc e in various  aspec ts  of 
multimedia servic es , he has  maintained equilibrium between state-of-art tec hnology and visual c ommunic ation.

Charles Wong (Assistant Commissioner of Police, Service Quality Wing, Hong Kong Police Force)

Mr. C harles  Wong is  an Ass is tant C ommiss ioner of Polic e. He holds  a Master Degree in C riminology from B ritain and has  many years  of management experienc e. He is  c urrently Head of 
the S ervic e Quality Wing responsible for performanc e audit, performanc e review and c omplaint investigation of the Hong K ong Polic e. He is  also responsible for the implementation of 
knowledge management in the Forc e. During the outbreak of S AR S  earlier this  year he was  involved in us ing 'MIIDS S ', a polic e c omputer system, to take advanc e ac tions  against further 
spreading of the dec ease. He will share his  K M implementation experienc e with the c lass .

Daisy Chou (Program Director, Research & Knowledge Management, Policy 21 Limited --- The University of Hong Kong)

Ms. Daisy C hou is  the Program Direc tor, R esearc h and K nowledge Management of a researc h and c onsulting arm of The Univers ity of Hong K ong.  S he has  many years  of experienc e 
working in both the public  and the private sec tors , loc al and overseas  on TQM, K M and Performanc e Measures . Prior to this  pos ition, Ms . Daisy C hou was  the R egional Manager on 
Performanc e Measures  and she was  c ertified as  the 'Motorola S ix S igma B lac k B elt'.   C urrently, Ms . Daisy C hou is  the C hairlady of the K nowledge Management Development 
C ommunity.

Eric Chan (Vice President, Solution & Bid Management, PCCW)

Ir.   E ric  C han is  a C hartered E ngineer (UK ), a C hartered Marketer (UK ), and a G eneral Manager of PC C W.   He obtained his  B S c .(Hons) and MB A from E ngland.   E ric  is  a seasoned 
exec utive with management experienc e in E ngineering, Produc t, Marketing, bus iness  solution c onsultanc y, and has  pioneered K M projec ts  in Hongkong Telec om/PC C W s inc e 1998. 
PC C W is  the firs t and only Hongkong c ompany awarded with the As ian MAK E  (Most Admired K nowledge E nterprise) by the international K now-net C onsortium. At his  c urrent c apac ity 
as  VP in C ommerc ial B us iness , he ac tively drives  knowledge c reation, sharing and c ollaboration amongst a large workgroup of knowledge workers  (solution arc hitec ts  and bid 
managers).  He is  also an appointed Princ ipal C onsultant of the PC C W C onsulting Unit. E ric  speaks  frequently at international c onferenc es  on tec hnology and knowledge management.  
E ric  is  also lis ted in the International Who is  Who Historic al S oc iety s inc e 2002.

Eric Tam (Consultant, HKPC)

Mr. E ric  Tam is  a C onsultant in Hong K ong Produc tivity C ounc il (HK PC ). He has  engaged in many management c onsultanc y projec ts  relating to K nowledge Management, B us iness  
Proc ess  R eengineering, Quality Management, Performanc e Management and B enc hmarking. His  c lients  inc ludes  large organizations  in utilities , telec ommunic ations , banking, oil and 
gas  and government. Prior joining HK PC , E ric  engaged in the field of Direc t Investment. His  projec ts  inc luded bus iness  analys is , financ ial and operational improvements  and on-s ite 
bus iness  assessment around As ia Pac ific  R im.  

K.C. Yeung (Associate Professor, Department of Social Work and Social Administration, The University of Hong Kong)

Dr. K .C . Yeung is  now teac hing in HK U, he is  an experienc ed trainer and c onsultant in many areas  suc h as  group work, c areer skills  training, c ommunic ation, and team building. He has  
c onduc ted numerous  workshops  to a variety of agenc ies  inc luding, Hong K ong B ank, MTR , C orrec tion S ervic es  Department, Labor Department, Housing Department, S oc ial Welfare 
Department, E duc ation Department, TVB , C ampbell S oups , Merc k, R THK , hospitals , sc hools  and soc ial servic e agenc ies .

K.P. Lau (Engineering Support/Design Manager)

Mr. Lau K it Pong has  20 years  experienc e in the c onstruc tion industry. He is  c urrently the E ngineering S upport/Des ign Manager of a well-known c onstruc tion group and responsible for 
the applic ation of the value-added tec hnologies .  B eing a K M graduate and K MDC  exec utive member, Mr. Lau would share his  K M experienc e with the c lass .

Lily Leung (General Manager of Human Resources, Wavecom Asia Pacific Limited)

Lily Leung is  the G eneral Manager of Human R esourc es  in Wavec om Asia Pac ific  Limited. Prior to this  pos ition, she has  worked for a number of multinational c orporations , suc h as  
Motorola and B ritish Telec om, etc . S he is  well experienc ed in the human resourc es  quality systems and performanc e management.  Lily is  also an ac tive K MDC  exec utive member.

M.K. Tse (Engineer)

Mr. Tse Mingkin has  over 14 years  of engineering experienc e.  He has  involved in two s ignific ant infrastruc ture c onstruc tion projec ts  in HK  of whic h he found that knowledge transfer 
among projec t team members  was  a c hallenge.  B eing the K M Diploma graduate, Mr. Tse would share with the c lass  how did he apply K M tec hniques  to meet the c hallenge.

Nancy Ling (General Manager, Knowledge Management and Channel Development, Commercial Business, PCCW)

Ms. Nanc y Ling has  over 20 years  of experienc e in c orporate and marketing strategic  planning for Telec ommunic ations , B anking and Financ e, FMC G  and Utilities  Industries .  S he was  
the Adjunc t Assoc iate Professor of C U.  In her c urrent c apac ity at PC C W, she masterminds  the c ompany's  K M arc hitec ture, develops  the K M strategy and spearheads  a number of K M 
initiatives  at different bus iness  units .  Ms . Nanc y Ling is  an Adjunc t Assoc iate Professor of the C hinese Univers ity of Hong K ong.  S he s its  on the c urric ulum panel as  advisor to the 
Master of S c ienc e (K nowledge Management) program jointly launc hed by the Nanyang Tec hnologic al Univers ity and C ivil S ervic e C ollege of S ingapore.

Philip Fung (Director of Human Resources and Knowledge Management, Bossini Enterprises Limited)

Mr. Philip Fung is  the founding member of K nowledge Management Development C ommunity (K MDC ). He is  a prac titioner and trainer in knowledge management and organizational 
learning prac tic es . His  c urrent pos ition is  the Direc tor of Human R esourc es  and K nowledge Management of B oss ini E nterprises  Limited. Prior to B oss ini, he was  the G eneral Manager-
TQM, Human R esourc es  and Administration of G roup S ense Limited (G S L).

Stephen Law (Managing Director, Strategic Systems Consultants Ltd.)

Mr. S tephen Law has  over 25 years  of experienc e in the software development and system management profess ion.  He has  held key pos itions  in c orporate MIS  software development 
departments  for several multi-national c ompanies , spec ializing in c orporate IT s trategy formulation, long-term planning, budget management and outsourc ing management.  Over the 
years , Mr. S tephen Law has  gained solid bus iness  applic ation experienc e in banking, insuranc e, international trading, transportation and travel related servic es .  Mr. S tephen Law has  
c onduc ted s imilar lec tures  previous ly at the Hong K ong Produc tivity C ounc il and has  given talks  on s imilar subjec ts  to the Insuranc e Quality C lub in Hong K ong and in other oc c as ions .  
He has  c onduc ted researc h and c onsulting exerc ises  for organizations  in the areas  of knowledge management and bus iness  intelligenc e.

Stanley Ng (Senior Consultant, HKPC)

Mr. S tanley Ng, who has  been in c onsumer marketing for more than a dec ade, is  a S enior C onsultant at Hong K ong Produc tivity C ounc il.  Mr. S tanley Ng has  led and involved in a 
number of projec ts  in C ustomer R elationship Management, c overing strategic  planning, billing, c all c enter and c ustomer servic e c enter management for blue c hip c ompanies  in utilities , 
telec ommunic ation and financ ial industries  in Hong K ong. He was  a G uest Lec turer at C ity Univers ity Of Hong K ong for the part time MB A program. 

Trevor Lui (Senior Consultant, HKPC)

Mr. Trevor Lui has  over 14 years  of experienc e in bus iness  development and marketing.  In the past 8 years , he has  worked as  a c onsultant to provide c onsultanc y servic es  in marketing, 
management and bus iness  development.  With his  c urrent role in Hong K ong Produc tivity C ounc il,  he has  provided c onsultanc y servic es  and c onduc ted training on knowledge 
management, benc hmarking, and c ustomer relationship management.  Mr. Trevor Lui and As ian B enc hmarking C learinghouse (AB C ) have attained a very high reputation for knowledge 
management, benc hmarking and c ustomer relationship management.


Victor Leung (Marketing & Planning Manager)

Dr. Vic tor Leung, an E xc o Member of the Hong K ong K nowledge Management Development C ommunity, is  c urrently the Marketing and Planning Manager of a public  transport 
organization in Hong K ong.  He is  a Fellow Member of Hong K ong Quality Management Assoc iation. His  c ommitment in knowledge management makes  him being speaker of various  
c onferenc es  and being an ac tive partic ipant in various  knowledge management ac tivities  both in Hong K ong and overseas  c ountries . With his  more than 20 years  of management 
experienc e, he has  lec tured marketing and management c ourses  in many loc al institutions  and univers ities .

Speakers
The Hong Kong Productivity Council (HKPC) is  a multi-disc iplinary organization established by statute in 1967.  Its  miss ion 

is  to promote produc tivity exc ellenc e through the provis ion of profess ional servic es  to ac hieve a more effec tive utilization of 

available resourc es  and to enhanc e the value-added c ontent of produc ts  and servic es .  In response to the Hong K ong S AR  

G overnment's  initiative to promote knowledge-based ec onomy in Hong K ong, HK PC  has  established Asian Benchmarking 
Clearinghouse (ABC) to promote knowledge management to enable loc al bus inesses  to effec t internal best prac tic e sharing.  

Through a series  of exec utive briefings  that aimed to enhanc e the awareness  of both the c onc ept and what is  poss ible 

through knowledge management, HK PC  helped them adopt an effec tive knowledge management system to meet the 

c hallenges  of the knowledge-based ec onomy.




The Hong K ong Knowledge Management Development Community (KMDC) is  a management researc h and development 

c ommunity set up and fac ilitated by the Hong K ong Produc tivity C ounc il (HK PC ).  K MDC  is  a non-profit-making organization 

managed by an exec utive c ommittee, whic h aims to promote the awareness  and advanc e the prac tic e of knowledge 

management in Hong K ong.




The Policy 21 Ltd. of The University of Hong Kong is  an independent, non-profit-making researc h institute funded entirely 

by revenue generated from researc h projec ts .  The miss ion of Polic y 21 is  to provide researc h servic es  to the c ommunity, by 

c onduc ting prac tic ally oriented res earc h through a multi-dis c iplinary approac h, in c ollaboration with res earc hers  from 

univers ities  and researc h institutes  in Hong K ong and overseas  c ountries . B eing assoc iated with the Univers ity of Hong K ong, 

Polic y 21 serves  as  an interfac e between ac ademic  researc h and applied strategic  planning and polic y formulation, bringing 

new knowledge to bear on dec is ion-making.

R emarks :
1. C ourse fee must ac c ompany this  form, otherwise applic ation may not be ac c epted.

2. HK PC  has  adopted a Personal Data (Privac y) Polic y. E nquiry on Personal Data c an be made in writing to our Personal Data C ontrolling Offic er at HK PC  B uilding, 78 Tat 	
	 C hee Avenue, K owloon.

3. E nrolment fee is  not refundable unless  HK PC  is  notified in writing of your withdrawal at least 5 working days  before the c ourse c ommenc es . A handling fee of HK $200 will 	
	 be levied.

4. Applic ant may, subjec t to approval from HK PC , nominate a substitute to attend the c ourse on his/her behalf.

5. Typhoon/ B lac k R ainstorm: No c lass  will be held when typhoon s ignal No.8 or above or blac k rainstorm warning is  s till hoisted after 2:00 pm on Tuesday and Thursday or 	
	 6:00am on S aturday.  Partic ipants  will be notified when the c lass  will be made up.

6. HK PC  reserves  the right to rejec t any applic ation in any c irc umstanc es  and for whatever reasons . Payment of fee should not be c onstrued as  ac c eptanc e of admiss ion.

7. HK PC  reserves  the right to c hange the c ontents  / time-table / speakers  when nec essary.

Date / Time: 	 8th November 2003 - 28th February 2004

	 November 13,  18,  27;  Dec ember 2,  11,  16;  J anuary 6;  February 3,  12,  17 (Tues day & Thurs day,  6:30-9:30pm)

	 November 8,  22;  Dec ember 6;  February 7 (S aturday,  9:30am-5:00pm)

	 J anuary 10 (S aturday,  9:30am-12:30pm);  February 28 (S aturday.  9:00am-1:00pm)




No.  of s es s ion: 	 For Module 1 to 5 --- 16 S es s ions  of 3 hours  eac h (48 hours )

	 3 R eview S es s ions  of 3 hours  eac h (9 hours )

	 C ompany Vis it (3 hours )

	 Final Projec t Pres entation (4 hours )




Program Fee: 	 Full Pac kage --- HK $18,000 per partic ipant / HK $15,000 (early bird & member dis c ount rate)

	 Individual S es s ion --- HK $1,000 per partic ipant per s es s ion / HK $900 per s es s ion for applic ation 

	 before 25th October 2003 (early bird) and members  of s upporting organizations

Venue: 	 Hong K ong Produc tivity C ounc il (details  --- to be c onfirmed)




Target Partic ipants : 	 This  program is  des igned for management exec utives ,  bus ines s  leaders ,  bus ines s  unit managers ,  and 	

	 projec t leaders  who are beginning to explore K nowledge Management's  applic ability and impac ts  or 	

	 implementing it in their organizations .




Language: 	 C antones e with E nglis h materials  s upplement




R equirement: 	 1.      To be awarded the Diploma,  a  partic ipant mus t meet the following requirements

	         (a) R egis ter for a ll modules  with 75%  fac e-to-fac e c las s  attendanc e

	         (b) C omplete and gain pas s ing s c ore on the final projec t

	 2.      To enroll for individual modules ,  applic ants  mus t regis ter at leas t three sessions
	 3.      Applic ants  mus t meet minimum entry qualific ation

	         (a) Form Five with 5 pas s es  or equivalent,  or

	         (b) C ompletion of a  c ertific ate program in related areas ,  or

	         (c ) In marginal c as es  with referenc e to (a) above,  s atis fying an appropriate Admis s ion Tes t to be 	

	         dec ided by the  organizing unit,

	 4.      In lieu of requirement (3) above,  applic ants  mus t have 5 years ' working experienc e,  or 2 years ' 	

	         working experienc e in related areas

	 5.      Applic ants  mus t have internet ac c es s  in order to download and s ubmit exerc is es




Final Projec t: 	 Partic ipant is  required to (i) c hoos e a topic  from one of the s es s ions  in the K M Diploma Program and 	

	 c onduc t implementation in his /her workplac e bas ed on that topic ,  or (ii) provide s olution on a c as e 	

	 (s upply by the program organizer) bas ed on the les s ons  learnt in the Diploma Program.  Partic ipant 	

	 will need to s ubmit a  written report of the projec t and pres ent the implementation proc es s  or s olution 

	 of the c as e on 28th February 2004.




C ompany Vis it: 	 C ompany vis it will be arranged by the program organizer.   The hos ted c ompany will s hare its  K M 	

	 road map and	 implementation proc es s  during the vis it.




Applic ation: 	 To enroll,  pleas e c omplete the attac hed enrollment form and s end it together with the appropriate fee 	

	 to the Hong K ong Produc tivity C ounc il:  3/F,  78 Tat C hee Avenue,  K owloon,  HK  (Attn:  Moraine C how) or 	

	 fax it to HK PC  at 2788 6030.   C heque s hould be c ros s ed and made payable to "Hong K ong 	 									

 	 Produc tivity C ounc il".   Payment c an als o be made by c redit c ard.   

	 (Applic ation deadline is  5th November 2003)




E nquiry: 	 Ms .  Moraine C how at 2788 6015 or moraine@hkpc .org

	 Web s ite:  www.abc .org.hk;  fax:  2788 6030

Final Project --- Final Project Presentation (28th February 2004, 9:00am-1:00pm) 	

	 - Case presentation by participants

Program Details

If the world of the 19th and 20th c entury is  driven by inventors  and entrepreneurs ,  then the 21s t c entury is  the age of 
knowledge pioneers .  Many large organizations  begin to realize that keeping data and information is  not enough to maintain 
c ompetitive advantage in the inc reas ingly feroc ious  bus ines s  world.  It is  nec es s ary to effec tively identify the c ritic al 
knowledge as s ets  and dis s eminate them s o that every member of the organization c an have ins tant and eas y ac c es s  to the 
pertinent knowledge pool.

In res pons e to this  c hallenge, enterpris es  have been experimenting ways  for the utilization and trans feral of knowledge 
as s ets .  The experiment points  to the direc tion of knowledge management that allows  the organization to develop, pres erve, 
add value and s hare the c ritic al knowledge as s ets .

The As ian B enc hmarking C learinghous e (AB C ) of the Hong K ong Produc tivity C ounc il and its  partners  are organizing a 
K nowledge Management Diploma Program that begins  on 8 November 2003. This  program c overs  a mas s ive array of key 
topic s ,  inc luding K M c onc epts  and s trategies ,  human fac tors ,  implementation proc es s ,  Doc ument Management S ys tem 
(DMS ),  B us ines s  Intelligenc e (B I) and e-Learning. Ins truc tors  of this  program are prac titioners  from Hong K ong firs t-tier 
c ompanies  and HK PC  experienc ed c ons ultants .




The objec tive of this  K M Diploma Program is  to explore a c omprehens ive view on knowledge management.  Upon c ompleting 
the program, partic ipants  s hould be able to develop a divers e pers pec tive of knowledge management.

 (KM)

KNOWLEDGE
MANAGEMENT
Diploma Program  2003 - 04

Make yourself a standout by joining the 
worldwide community of KM pioneers!

--With an understanding of KM concepts and strategies, as well 
as their application in real business settings, you can effectively 
harness your company's knowledge assets and push yourself 
higher up the ladder in pursuit of your career vision.

...Chief Knowledge Officer. Knowledge Centre Assistant. Education Digital Content Provider. 
Content Coordinator. Knowledge Specialist. Group Knowledge Manager. Assistant Director 
Internal Communications. Knowledge Content Acquisition. Knowledge Manager. Head of 
Internal Benchmarking. Internal Communications Manager. KM Facilitator. I-Net Coordinator. 
Intranet Content Manager. Website Manager. Web Development Manager. KM Consultant. 
Browse Developer...AND MANY MORE OTHER LUCRATIVE KM RECRUITMENTS 
AROUND THE WORLD AVAILABLE TO YOU!!! 

About the organizers

Introduction

Objective

Content / Time Table of the Diploma Program
Module 1 --- Introduction and Overview (2 sessions, HK$2,000 / HK$1,800)

Module 2 --- People (4 Sessions, HK$4,000 / HK$3,600)

Session 7: KM Measurement (22nd November 2003, 9:30am - 12:30pm)
 
     - Different Types  of Measuring S ystems


      - Prac tic al C ons iderations


      - C ase S tudies



Session 8 & 9: Peer Assist & After Action Review (6th December 2003, 9:30am - 5:00pm)
     
 - Introduc tion of Peer Ass is t and After Ac tion R eview


      - Peer Ass is t proc ess  and framework


      - Preparation and fac ilitation of AAR


      - C ase studies



Session 10: Avoiding Pitfalls in KM Implementation (10th January 2004, 9:30am - 12:30pm)
     
 - Trends  and development in knowledge management

     
 - Ins ights  from the evolution of K M development

     
 - K ey c omponents  of effec tive K M

      - Issues  of K M implementation - the most vulnerable spot

     
 - How to ensure a smooth transformation and reduc e the risk of failure

Session 11: e-Learning Overview (27th November 2003, 6:30pm - 9:30pm)
     
 - S trategic  overview of e-Learning


      - B enefits  and c hallenges  to organization


      - K ey suc c ess  fac tors  for implementation


      - e-Learning c ase study sharing



Session 12: KM System 1 - DMS Overview (2nd December 2003, 6:30pm - 9:30pm)
     
 - DMS  c onc epts


      - Ac quis ition, c reation, s torage and retrieval c onc epts


      - Tec hnology disc uss ion


      - Planning and implementation c ons iderations

Session 13: KM System 2 - Work Flow Management (6th January 2004, 6:30pm - 9:30pm)
     
 - What is  workflow management

     
 - Why should a bus iness  use workflow

     
 - The key benefits  of workflow

Session 14: Customer Knowledge Management (3rd February 2004, 6:30pm - 9:30pm)

      - K ey c omponents  of c ustomer relationship management strategy


      - Understand the objec tives  of c ustomer relationship management


      - C ritic al suc c ess  fac tors  for c ustomer relationship management

Session 15: Leveraging the Tacit Knowledge of Your Customers (7th February 2004, 9:30am - 12:30pm)
      - C ompetitive advantages  for learning the experienc e and knowledge form your c ustomers

      - Methods  for c ollec ting the tac it knowledge of your c ustomers

      - How to share the c ustomer knowledge within the organization

      - C ase studies  --- how transport c ompanies  in Hong K ong c onduc ting the C ustomer Liaison G roups

Session 16: BI Overview & Case Studies (12th February 2004, 6:30pm - 9:30pm)
     
 - Improving bus iness  performanc e through effec tive information use


      - Defining B us iness  Intelligenc e for innovation and c ompetitive advantage


      - Tec hnic al framework for Datawarehousing and Data Mart


      - E stablishing mec hanism to support the intelligenc e proc ess  and exploit its  output


      - C ase studies

First Review Session
   (11 December 2003, 6:30pm - 9:30pm)

Second Review Session & Final Project Peer Assist
   (7 February 2004, 2:00pm - 5:00pm)

Overall Integration & Knowledge Sharing from Former Graduates
   (17 February 2004, 6:30pm - 9:30pm)

Module 3 --- Process (4 Sessions, HK$4,000 / HK$3,600)

Module 4 --- Technology (3 Sessions, HK$3,000 / HK$2,700)

Module 5 --- Customer (3 Sessions, HK$3,000 / HK$2,700)

Review Sessions (for full program participants)

Organized by :

Policy 21 Limited
The University of Hong Kong

Session 1 & 2: Course Introduction & KM Overview (8th November 2003, 9:30am - 5:00pm)

      - B us iness  overview of K M & c ritic al suc c ess  fac tors


      - S trategic  opportunities  & driving forc es


      - Trans ition to knowledge-based organization & c ase studies


      - K M tools  & tec hnologies


      - E xerc ise on knowledge sharing

	 * demonstrate the importanc e of sharing knowledge in an organization

	 * experienc e the problem of working in isolation

	 * experienc e the fun of sharing knowledge with c olleagues

	 * experienc e the power of c ollaborative efforts  towards  a c ommon goal

Session 3: Knowledge Creation and Innovation (13th November 2003, 6:30pm - 9:30pm)

      - K nowledge C reation: the sourc e of innovation and c ompetitive edge in the knowledge-based ec onomy


      - Interac tion of tac it and explic it knowledge: S E C I model


      - K nowledge c reating ac tivities  that c an build up the c ore c ompetenc ies  of c ompanies


      - C ase studies

Session 4: KM Competence Development (18th November 2003, 6:30pm - 9:30pm)

      - The human elements  in K M


      - What HR M profess ionals  need to know about K M


      - K M roles  in organizations  and their needed c ompetenc ies


      - S trategies  for developing K M c ompetenc ies




Session 5: Community of Practice (22nd November 2003, 2:00pm - 5:00pm) 

      - B us iness  c ase for c ommunities  of prac tic es


      - C reating suc c essful c ommunity


      - B uilding & managing the c ommunity


      - C ase studies

Session 6: From KM to KM Culture (16th December 2003, 6:30pm - 9:30pm)

      - C orporation as  an organism - ec ologic al perspec tive in the new ec onomy


      - C omplexity and c hange - the need from K M to K M c ulture


      - People and c ultural aspec ts  of K M

Co-marketed by :Supported by :



C ourse: K nowledge Management Diploma Program 2003 - 04

Please selec t the appropriate modules  from the followings : 

	 Module 1---(2 sess ions)	 Module 2---(4 sess ions)	 Module 3---(4 sess ions)	 Module 4---(3 sess ions)

	 Module 5---(3 sess ions)	 Full Program (5 Modules) 

C ourse Fee: 

	 Individual sess ion	            

	 Total Amount = (Total no. of sess ion) x HK $1,000 / HK $900 (early bird or member disc ount rate) 

	 	        = HK $                    

	 Full Program HK $18,000 / HK 15,000 (early bird or member disc ount rate) 

Paid by:	 C heque	 Visa / Master

C ardholder's  name:	 C ard Number:	 E xpiry Date:

Name: (E nglish)	 (C hinese)	 Pos ition: 

Organization:                                                                                              

Address :                                                                                                  

Tel (Day):	 Portable:	 Fax:	 email:  

S ignature:                                        	  Date: 

Registration Form (Fax: (852) 2788 6030)

Alfred Ho (Principal Architect, G.LI & Company Limited)

Mr. Alfred Ho has  been working as  a line manager, a human c apital developer, and a c hange agent for over 30 years .  In c ollaboration with HK PC , Alfred initiated the idea of forming the 
K nowledge Management Development C ommunity bac k in early 2000. Holding an MB A as  well as  an M.S c . in Information S ystems, he stands  in a 'balanc ed' pos ition to visualize the 
benefits  that the 'human' and the 'IT' approac hes  c an c ontribute towards  this  new disc ipline, whic h is  s till taking shape. S inc e 1993, in the c ourse of adapting the UK  NVQ (National 
Voc ational Qualific ations) system to Hong K ong, Alfred has  been adopting c ompetenc y-based approac hes  to help loc al organizations  to develop their managers  through in-house 
supports  and external interventions . 

Arthur Cheung (Senior Consultant, HKPC)

Mr. Arthur C heung is  the head of the New Media Unit of Hong K ong Produc tivity C ounc il,  targeting to develop and promote multimedia and digital entertainment industry in Hong K ong.  
One of his  main responsibilities  is  to ac t as  the e-learning C onsultant and Projec t leader in des igning, development and implementation of various  e-learning projec ts  with major 
c orporations , e.g. K C R C , Housing Authority, HS B C , S tandard C hartered B ank and C ivil E ngineering Department of HK S AR .  With 7 years  of solid experienc e in various  aspec ts  of 
multimedia servic es , he has  maintained equilibrium between state-of-art tec hnology and visual c ommunic ation.

Charles Wong (Assistant Commissioner of Police, Service Quality Wing, Hong Kong Police Force)

Mr. C harles  Wong is  an Ass is tant C ommiss ioner of Polic e. He holds  a Master Degree in C riminology from B ritain and has  many years  of management experienc e. He is  c urrently Head of 
the S ervic e Quality Wing responsible for performanc e audit, performanc e review and c omplaint investigation of the Hong K ong Polic e. He is  also responsible for the implementation of 
knowledge management in the Forc e. During the outbreak of S AR S  earlier this  year he was  involved in us ing 'MIIDS S ', a polic e c omputer system, to take advanc e ac tions  against further 
spreading of the dec ease. He will share his  K M implementation experienc e with the c lass .

Daisy Chou (Program Director, Research & Knowledge Management, Policy 21 Limited --- The University of Hong Kong)

Ms. Daisy C hou is  the Program Direc tor, R esearc h and K nowledge Management of a researc h and c onsulting arm of The Univers ity of Hong K ong.  S he has  many years  of experienc e 
working in both the public  and the private sec tors , loc al and overseas  on TQM, K M and Performanc e Measures . Prior to this  pos ition, Ms . Daisy C hou was  the R egional Manager on 
Performanc e Measures  and she was  c ertified as  the 'Motorola S ix S igma B lac k B elt'.   C urrently, Ms . Daisy C hou is  the C hairlady of the K nowledge Management Development 
C ommunity.

Eric Chan (Vice President, Solution & Bid Management, PCCW)

Ir.   E ric  C han is  a C hartered E ngineer (UK ), a C hartered Marketer (UK ), and a G eneral Manager of PC C W.   He obtained his  B S c .(Hons) and MB A from E ngland.   E ric  is  a seasoned 
exec utive with management experienc e in E ngineering, Produc t, Marketing, bus iness  solution c onsultanc y, and has  pioneered K M projec ts  in Hongkong Telec om/PC C W s inc e 1998. 
PC C W is  the firs t and only Hongkong c ompany awarded with the As ian MAK E  (Most Admired K nowledge E nterprise) by the international K now-net C onsortium. At his  c urrent c apac ity 
as  VP in C ommerc ial B us iness , he ac tively drives  knowledge c reation, sharing and c ollaboration amongst a large workgroup of knowledge workers  (solution arc hitec ts  and bid 
managers).  He is  also an appointed Princ ipal C onsultant of the PC C W C onsulting Unit. E ric  speaks  frequently at international c onferenc es  on tec hnology and knowledge management.  
E ric  is  also lis ted in the International Who is  Who Historic al S oc iety s inc e 2002.

Eric Tam (Consultant, HKPC)

Mr. E ric  Tam is  a C onsultant in Hong K ong Produc tivity C ounc il (HK PC ). He has  engaged in many management c onsultanc y projec ts  relating to K nowledge Management, B us iness  
Proc ess  R eengineering, Quality Management, Performanc e Management and B enc hmarking. His  c lients  inc ludes  large organizations  in utilities , telec ommunic ations , banking, oil and 
gas  and government. Prior joining HK PC , E ric  engaged in the field of Direc t Investment. His  projec ts  inc luded bus iness  analys is , financ ial and operational improvements  and on-s ite 
bus iness  assessment around As ia Pac ific  R im.  

K.C. Yeung (Associate Professor, Department of Social Work and Social Administration, The University of Hong Kong)

Dr. K .C . Yeung is  now teac hing in HK U, he is  an experienc ed trainer and c onsultant in many areas  suc h as  group work, c areer skills  training, c ommunic ation, and team building. He has  
c onduc ted numerous  workshops  to a variety of agenc ies  inc luding, Hong K ong B ank, MTR , C orrec tion S ervic es  Department, Labor Department, Housing Department, S oc ial Welfare 
Department, E duc ation Department, TVB , C ampbell S oups , Merc k, R THK , hospitals , sc hools  and soc ial servic e agenc ies .

K.P. Lau (Engineering Support/Design Manager)

Mr. Lau K it Pong has  20 years  experienc e in the c onstruc tion industry. He is  c urrently the E ngineering S upport/Des ign Manager of a well-known c onstruc tion group and responsible for 
the applic ation of the value-added tec hnologies .  B eing a K M graduate and K MDC  exec utive member, Mr. Lau would share his  K M experienc e with the c lass .

Lily Leung (General Manager of Human Resources, Wavecom Asia Pacific Limited)

Lily Leung is  the G eneral Manager of Human R esourc es  in Wavec om Asia Pac ific  Limited. Prior to this  pos ition, she has  worked for a number of multinational c orporations , suc h as  
Motorola and B ritish Telec om, etc . S he is  well experienc ed in the human resourc es  quality systems and performanc e management.  Lily is  also an ac tive K MDC  exec utive member.

M.K. Tse (Engineer)

Mr. Tse Mingkin has  over 14 years  of engineering experienc e.  He has  involved in two s ignific ant infrastruc ture c onstruc tion projec ts  in HK  of whic h he found that knowledge transfer 
among projec t team members  was  a c hallenge.  B eing the K M Diploma graduate, Mr. Tse would share with the c lass  how did he apply K M tec hniques  to meet the c hallenge.

Nancy Ling (General Manager, Knowledge Management and Channel Development, Commercial Business, PCCW)

Ms. Nanc y Ling has  over 20 years  of experienc e in c orporate and marketing strategic  planning for Telec ommunic ations , B anking and Financ e, FMC G  and Utilities  Industries .  S he was  
the Adjunc t Assoc iate Professor of C U.  In her c urrent c apac ity at PC C W, she masterminds  the c ompany's  K M arc hitec ture, develops  the K M strategy and spearheads  a number of K M 
initiatives  at different bus iness  units .  Ms . Nanc y Ling is  an Adjunc t Assoc iate Professor of the C hinese Univers ity of Hong K ong.  S he s its  on the c urric ulum panel as  advisor to the 
Master of S c ienc e (K nowledge Management) program jointly launc hed by the Nanyang Tec hnologic al Univers ity and C ivil S ervic e C ollege of S ingapore.

Philip Fung (Director of Human Resources and Knowledge Management, Bossini Enterprises Limited)

Mr. Philip Fung is  the founding member of K nowledge Management Development C ommunity (K MDC ). He is  a prac titioner and trainer in knowledge management and organizational 
learning prac tic es . His  c urrent pos ition is  the Direc tor of Human R esourc es  and K nowledge Management of B oss ini E nterprises  Limited. Prior to B oss ini, he was  the G eneral Manager-
TQM, Human R esourc es  and Administration of G roup S ense Limited (G S L).

Stephen Law (Managing Director, Strategic Systems Consultants Ltd.)

Mr. S tephen Law has  over 25 years  of experienc e in the software development and system management profess ion.  He has  held key pos itions  in c orporate MIS  software development 
departments  for several multi-national c ompanies , spec ializing in c orporate IT s trategy formulation, long-term planning, budget management and outsourc ing management.  Over the 
years , Mr. S tephen Law has  gained solid bus iness  applic ation experienc e in banking, insuranc e, international trading, transportation and travel related servic es .  Mr. S tephen Law has  
c onduc ted s imilar lec tures  previous ly at the Hong K ong Produc tivity C ounc il and has  given talks  on s imilar subjec ts  to the Insuranc e Quality C lub in Hong K ong and in other oc c as ions .  
He has  c onduc ted researc h and c onsulting exerc ises  for organizations  in the areas  of knowledge management and bus iness  intelligenc e.

Stanley Ng (Senior Consultant, HKPC)

Mr. S tanley Ng, who has  been in c onsumer marketing for more than a dec ade, is  a S enior C onsultant at Hong K ong Produc tivity C ounc il.  Mr. S tanley Ng has  led and involved in a 
number of projec ts  in C ustomer R elationship Management, c overing strategic  planning, billing, c all c enter and c ustomer servic e c enter management for blue c hip c ompanies  in utilities , 
telec ommunic ation and financ ial industries  in Hong K ong. He was  a G uest Lec turer at C ity Univers ity Of Hong K ong for the part time MB A program. 

Trevor Lui (Senior Consultant, HKPC)

Mr. Trevor Lui has  over 14 years  of experienc e in bus iness  development and marketing.  In the past 8 years , he has  worked as  a c onsultant to provide c onsultanc y servic es  in marketing, 
management and bus iness  development.  With his  c urrent role in Hong K ong Produc tivity C ounc il,  he has  provided c onsultanc y servic es  and c onduc ted training on knowledge 
management, benc hmarking, and c ustomer relationship management.  Mr. Trevor Lui and As ian B enc hmarking C learinghouse (AB C ) have attained a very high reputation for knowledge 
management, benc hmarking and c ustomer relationship management.


Victor Leung (Marketing & Planning Manager)

Dr. Vic tor Leung, an E xc o Member of the Hong K ong K nowledge Management Development C ommunity, is  c urrently the Marketing and Planning Manager of a public  transport 
organization in Hong K ong.  He is  a Fellow Member of Hong K ong Quality Management Assoc iation. His  c ommitment in knowledge management makes  him being speaker of various  
c onferenc es  and being an ac tive partic ipant in various  knowledge management ac tivities  both in Hong K ong and overseas  c ountries . With his  more than 20 years  of management 
experienc e, he has  lec tured marketing and management c ourses  in many loc al institutions  and univers ities .

Speakers
The Hong Kong Productivity Council (HKPC) is  a multi-disc iplinary organization established by statute in 1967.  Its  miss ion 

is  to promote produc tivity exc ellenc e through the provis ion of profess ional servic es  to ac hieve a more effec tive utilization of 

available resourc es  and to enhanc e the value-added c ontent of produc ts  and servic es .  In response to the Hong K ong S AR  

G overnment's  initiative to promote knowledge-based ec onomy in Hong K ong, HK PC  has  established Asian Benchmarking 
Clearinghouse (ABC) to promote knowledge management to enable loc al bus inesses  to effec t internal best prac tic e sharing.  

Through a series  of exec utive briefings  that aimed to enhanc e the awareness  of both the c onc ept and what is  poss ible 

through knowledge management, HK PC  helped them adopt an effec tive knowledge management system to meet the 

c hallenges  of the knowledge-based ec onomy.




The Hong K ong Knowledge Management Development Community (KMDC) is  a management researc h and development 

c ommunity set up and fac ilitated by the Hong K ong Produc tivity C ounc il (HK PC ).  K MDC  is  a non-profit-making organization 

managed by an exec utive c ommittee, whic h aims to promote the awareness  and advanc e the prac tic e of knowledge 

management in Hong K ong.




The Policy 21 Ltd. of The University of Hong Kong is  an independent, non-profit-making researc h institute funded entirely 

by revenue generated from researc h projec ts .  The miss ion of Polic y 21 is  to provide researc h servic es  to the c ommunity, by 

c onduc ting prac tic ally oriented res earc h through a multi-dis c iplinary approac h, in c ollaboration with res earc hers  from 

univers ities  and researc h institutes  in Hong K ong and overseas  c ountries . B eing assoc iated with the Univers ity of Hong K ong, 

Polic y 21 serves  as  an interfac e between ac ademic  researc h and applied strategic  planning and polic y formulation, bringing 

new knowledge to bear on dec is ion-making.

R emarks :
1. C ourse fee must ac c ompany this  form, otherwise applic ation may not be ac c epted.

2. HK PC  has  adopted a Personal Data (Privac y) Polic y. E nquiry on Personal Data c an be made in writing to our Personal Data C ontrolling Offic er at HK PC  B uilding, 78 Tat 	
	 C hee Avenue, K owloon.

3. E nrolment fee is  not refundable unless  HK PC  is  notified in writing of your withdrawal at least 5 working days  before the c ourse c ommenc es . A handling fee of HK $200 will 	
	 be levied.

4. Applic ant may, subjec t to approval from HK PC , nominate a substitute to attend the c ourse on his/her behalf.

5. Typhoon/ B lac k R ainstorm: No c lass  will be held when typhoon s ignal No.8 or above or blac k rainstorm warning is  s till hoisted after 2:00 pm on Tuesday and Thursday or 	
	 6:00am on S aturday.  Partic ipants  will be notified when the c lass  will be made up.

6. HK PC  reserves  the right to rejec t any applic ation in any c irc umstanc es  and for whatever reasons . Payment of fee should not be c onstrued as  ac c eptanc e of admiss ion.

7. HK PC  reserves  the right to c hange the c ontents  / time-table / speakers  when nec essary.

Date / Time: 	 8th November 2003 - 28th February 2004

	 November 13,  18,  27;  Dec ember 2,  11,  16;  J anuary 6;  February 3,  12,  17 (Tues day & Thurs day,  6:30-9:30pm)

	 November 8,  22;  Dec ember 6;  February 7 (S aturday,  9:30am-5:00pm)

	 J anuary 10 (S aturday,  9:30am-12:30pm);  February 28 (S aturday.  9:00am-1:00pm)




No.  of s es s ion: 	 For Module 1 to 5 --- 16 S es s ions  of 3 hours  eac h (48 hours )

	 3 R eview S es s ions  of 3 hours  eac h (9 hours )

	 C ompany Vis it (3 hours )

	 Final Projec t Pres entation (4 hours )




Program Fee: 	 Full Pac kage --- HK $18,000 per partic ipant / HK $15,000 (early bird & member dis c ount rate)

	 Individual S es s ion --- HK $1,000 per partic ipant per s es s ion / HK $900 per s es s ion for applic ation 

	 before 25th October 2003 (early bird) and members  of s upporting organizations

Venue: 	 Hong K ong Produc tivity C ounc il (details  --- to be c onfirmed)




Target Partic ipants : 	 This  program is  des igned for management exec utives ,  bus ines s  leaders ,  bus ines s  unit managers ,  and 	

	 projec t leaders  who are beginning to explore K nowledge Management's  applic ability and impac ts  or 	

	 implementing it in their organizations .




Language: 	 C antones e with E nglis h materials  s upplement




R equirement: 	 1.      To be awarded the Diploma,  a  partic ipant mus t meet the following requirements

	         (a) R egis ter for a ll modules  with 75%  fac e-to-fac e c las s  attendanc e

	         (b) C omplete and gain pas s ing s c ore on the final projec t

	 2.      To enroll for individual modules ,  applic ants  mus t regis ter at leas t three sessions
	 3.      Applic ants  mus t meet minimum entry qualific ation

	         (a) Form Five with 5 pas s es  or equivalent,  or

	         (b) C ompletion of a  c ertific ate program in related areas ,  or

	         (c ) In marginal c as es  with referenc e to (a) above,  s atis fying an appropriate Admis s ion Tes t to be 	

	         dec ided by the  organizing unit,

	 4.      In lieu of requirement (3) above,  applic ants  mus t have 5 years ' working experienc e,  or 2 years ' 	

	         working experienc e in related areas

	 5.      Applic ants  mus t have internet ac c es s  in order to download and s ubmit exerc is es




Final Projec t: 	 Partic ipant is  required to (i) c hoos e a topic  from one of the s es s ions  in the K M Diploma Program and 	

	 c onduc t implementation in his /her workplac e bas ed on that topic ,  or (ii) provide s olution on a c as e 	

	 (s upply by the program organizer) bas ed on the les s ons  learnt in the Diploma Program.  Partic ipant 	

	 will need to s ubmit a  written report of the projec t and pres ent the implementation proc es s  or s olution 

	 of the c as e on 28th February 2004.




C ompany Vis it: 	 C ompany vis it will be arranged by the program organizer.   The hos ted c ompany will s hare its  K M 	

	 road map and	 implementation proc es s  during the vis it.




Applic ation: 	 To enroll,  pleas e c omplete the attac hed enrollment form and s end it together with the appropriate fee 	

	 to the Hong K ong Produc tivity C ounc il:  3/F,  78 Tat C hee Avenue,  K owloon,  HK  (Attn:  Moraine C how) or 	

	 fax it to HK PC  at 2788 6030.   C heque s hould be c ros s ed and made payable to "Hong K ong 	 									

 	 Produc tivity C ounc il".   Payment c an als o be made by c redit c ard.   

	 (Applic ation deadline is  5th November 2003)




E nquiry: 	 Ms .  Moraine C how at 2788 6015 or moraine@hkpc .org

	 Web s ite:  www.abc .org.hk;  fax:  2788 6030

Final Project --- Final Project Presentation (28th February 2004, 9:00am-1:00pm) 	

	 - Case presentation by participants

Program Details

If the world of the 19th and 20th c entury is  driven by inventors  and entrepreneurs ,  then the 21s t c entury is  the age of 
knowledge pioneers .  Many large organizations  begin to realize that keeping data and information is  not enough to maintain 
c ompetitive advantage in the inc reas ingly feroc ious  bus ines s  world.  It is  nec es s ary to effec tively identify the c ritic al 
knowledge as s ets  and dis s eminate them s o that every member of the organization c an have ins tant and eas y ac c es s  to the 
pertinent knowledge pool.

In res pons e to this  c hallenge, enterpris es  have been experimenting ways  for the utilization and trans feral of knowledge 
as s ets .  The experiment points  to the direc tion of knowledge management that allows  the organization to develop, pres erve, 
add value and s hare the c ritic al knowledge as s ets .

The As ian B enc hmarking C learinghous e (AB C ) of the Hong K ong Produc tivity C ounc il and its  partners  are organizing a 
K nowledge Management Diploma Program that begins  on 8 November 2003. This  program c overs  a mas s ive array of key 
topic s ,  inc luding K M c onc epts  and s trategies ,  human fac tors ,  implementation proc es s ,  Doc ument Management S ys tem 
(DMS ),  B us ines s  Intelligenc e (B I) and e-Learning. Ins truc tors  of this  program are prac titioners  from Hong K ong firs t-tier 
c ompanies  and HK PC  experienc ed c ons ultants .




The objec tive of this  K M Diploma Program is  to explore a c omprehens ive view on knowledge management.  Upon c ompleting 
the program, partic ipants  s hould be able to develop a divers e pers pec tive of knowledge management.

 (KM)

KNOWLEDGE
MANAGEMENT
Diploma Program  2003 - 04

Make yourself a standout by joining the 
worldwide community of KM pioneers!

--With an understanding of KM concepts and strategies, as well 
as their application in real business settings, you can effectively 
harness your company's knowledge assets and push yourself 
higher up the ladder in pursuit of your career vision.

...Chief Knowledge Officer. Knowledge Centre Assistant. Education Digital Content Provider. 
Content Coordinator. Knowledge Specialist. Group Knowledge Manager. Assistant Director 
Internal Communications. Knowledge Content Acquisition. Knowledge Manager. Head of 
Internal Benchmarking. Internal Communications Manager. KM Facilitator. I-Net Coordinator. 
Intranet Content Manager. Website Manager. Web Development Manager. KM Consultant. 
Browse Developer...AND MANY MORE OTHER LUCRATIVE KM RECRUITMENTS 
AROUND THE WORLD AVAILABLE TO YOU!!! 

About the organizers

Introduction

Objective

Content / Time Table of the Diploma Program
Module 1 --- Introduction and Overview (2 sessions, HK$2,000 / HK$1,800)

Module 2 --- People (4 Sessions, HK$4,000 / HK$3,600)

Session 7: KM Measurement (22nd November 2003, 9:30am - 12:30pm)
 
     - Different Types  of Measuring S ystems


      - Prac tic al C ons iderations


      - C ase S tudies



Session 8 & 9: Peer Assist & After Action Review (6th December 2003, 9:30am - 5:00pm)
     
 - Introduc tion of Peer Ass is t and After Ac tion R eview


      - Peer Ass is t proc ess  and framework


      - Preparation and fac ilitation of AAR


      - C ase studies



Session 10: Avoiding Pitfalls in KM Implementation (10th January 2004, 9:30am - 12:30pm)
     
 - Trends  and development in knowledge management

     
 - Ins ights  from the evolution of K M development

     
 - K ey c omponents  of effec tive K M

      - Issues  of K M implementation - the most vulnerable spot

     
 - How to ensure a smooth transformation and reduc e the risk of failure

Session 11: e-Learning Overview (27th November 2003, 6:30pm - 9:30pm)
     
 - S trategic  overview of e-Learning


      - B enefits  and c hallenges  to organization


      - K ey suc c ess  fac tors  for implementation


      - e-Learning c ase study sharing



Session 12: KM System 1 - DMS Overview (2nd December 2003, 6:30pm - 9:30pm)
     
 - DMS  c onc epts


      - Ac quis ition, c reation, s torage and retrieval c onc epts


      - Tec hnology disc uss ion


      - Planning and implementation c ons iderations

Session 13: KM System 2 - Work Flow Management (6th January 2004, 6:30pm - 9:30pm)
     
 - What is  workflow management

     
 - Why should a bus iness  use workflow

     
 - The key benefits  of workflow

Session 14: Customer Knowledge Management (3rd February 2004, 6:30pm - 9:30pm)

      - K ey c omponents  of c ustomer relationship management strategy


      - Understand the objec tives  of c ustomer relationship management


      - C ritic al suc c ess  fac tors  for c ustomer relationship management

Session 15: Leveraging the Tacit Knowledge of Your Customers (7th February 2004, 9:30am - 12:30pm)
      - C ompetitive advantages  for learning the experienc e and knowledge form your c ustomers

      - Methods  for c ollec ting the tac it knowledge of your c ustomers

      - How to share the c ustomer knowledge within the organization

      - C ase studies  --- how transport c ompanies  in Hong K ong c onduc ting the C ustomer Liaison G roups

Session 16: BI Overview & Case Studies (12th February 2004, 6:30pm - 9:30pm)
     
 - Improving bus iness  performanc e through effec tive information use


      - Defining B us iness  Intelligenc e for innovation and c ompetitive advantage


      - Tec hnic al framework for Datawarehousing and Data Mart


      - E stablishing mec hanism to support the intelligenc e proc ess  and exploit its  output


      - C ase studies

First Review Session
   (11 December 2003, 6:30pm - 9:30pm)

Second Review Session & Final Project Peer Assist
   (7 February 2004, 2:00pm - 5:00pm)

Overall Integration & Knowledge Sharing from Former Graduates
   (17 February 2004, 6:30pm - 9:30pm)

Module 3 --- Process (4 Sessions, HK$4,000 / HK$3,600)

Module 4 --- Technology (3 Sessions, HK$3,000 / HK$2,700)

Module 5 --- Customer (3 Sessions, HK$3,000 / HK$2,700)

Review Sessions (for full program participants)

Organized by :

Policy 21 Limited
The University of Hong Kong

Session 1 & 2: Course Introduction & KM Overview (8th November 2003, 9:30am - 5:00pm)

      - B us iness  overview of K M & c ritic al suc c ess  fac tors


      - S trategic  opportunities  & driving forc es


      - Trans ition to knowledge-based organization & c ase studies


      - K M tools  & tec hnologies


      - E xerc ise on knowledge sharing

	 * demonstrate the importanc e of sharing knowledge in an organization

	 * experienc e the problem of working in isolation

	 * experienc e the fun of sharing knowledge with c olleagues

	 * experienc e the power of c ollaborative efforts  towards  a c ommon goal

Session 3: Knowledge Creation and Innovation (13th November 2003, 6:30pm - 9:30pm)

      - K nowledge C reation: the sourc e of innovation and c ompetitive edge in the knowledge-based ec onomy


      - Interac tion of tac it and explic it knowledge: S E C I model


      - K nowledge c reating ac tivities  that c an build up the c ore c ompetenc ies  of c ompanies


      - C ase studies

Session 4: KM Competence Development (18th November 2003, 6:30pm - 9:30pm)

      - The human elements  in K M


      - What HR M profess ionals  need to know about K M


      - K M roles  in organizations  and their needed c ompetenc ies


      - S trategies  for developing K M c ompetenc ies




Session 5: Community of Practice (22nd November 2003, 2:00pm - 5:00pm) 

      - B us iness  c ase for c ommunities  of prac tic es


      - C reating suc c essful c ommunity


      - B uilding & managing the c ommunity


      - C ase studies

Session 6: From KM to KM Culture (16th December 2003, 6:30pm - 9:30pm)

      - C orporation as  an organism - ec ologic al perspec tive in the new ec onomy


      - C omplexity and c hange - the need from K M to K M c ulture


      - People and c ultural aspec ts  of K M

Co-marketed by :Supported by :



C ourse: K nowledge Management Diploma Program 2003 - 04

Please selec t the appropriate modules  from the followings : 

	 Module 1---(2 sess ions)	 Module 2---(4 sess ions)	 Module 3---(4 sess ions)	 Module 4---(3 sess ions)

	 Module 5---(3 sess ions)	 Full Program (5 Modules) 

C ourse Fee: 

	 Individual sess ion	            

	 Total Amount = (Total no. of sess ion) x HK $1,000 / HK $900 (early bird or member disc ount rate) 

	 	        = HK $                    

	 Full Program HK $18,000 / HK 15,000 (early bird or member disc ount rate) 

Paid by:	 C heque	 Visa / Master

C ardholder's  name:	 C ard Number:	 E xpiry Date:

Name: (E nglish)	 (C hinese)	 Pos ition: 

Organization:                                                                                              

Address :                                                                                                  

Tel (Day):	 Portable:	 Fax:	 email:  

S ignature:                                        	  Date: 

Registration Form (Fax: (852) 2788 6030)

Alfred Ho (Principal Architect, G.LI & Company Limited)

Mr. Alfred Ho has  been working as  a line manager, a human c apital developer, and a c hange agent for over 30 years .  In c ollaboration with HK PC , Alfred initiated the idea of forming the 
K nowledge Management Development C ommunity bac k in early 2000. Holding an MB A as  well as  an M.S c . in Information S ystems, he stands  in a 'balanc ed' pos ition to visualize the 
benefits  that the 'human' and the 'IT' approac hes  c an c ontribute towards  this  new disc ipline, whic h is  s till taking shape. S inc e 1993, in the c ourse of adapting the UK  NVQ (National 
Voc ational Qualific ations) system to Hong K ong, Alfred has  been adopting c ompetenc y-based approac hes  to help loc al organizations  to develop their managers  through in-house 
supports  and external interventions . 

Arthur Cheung (Senior Consultant, HKPC)

Mr. Arthur C heung is  the head of the New Media Unit of Hong K ong Produc tivity C ounc il,  targeting to develop and promote multimedia and digital entertainment industry in Hong K ong.  
One of his  main responsibilities  is  to ac t as  the e-learning C onsultant and Projec t leader in des igning, development and implementation of various  e-learning projec ts  with major 
c orporations , e.g. K C R C , Housing Authority, HS B C , S tandard C hartered B ank and C ivil E ngineering Department of HK S AR .  With 7 years  of solid experienc e in various  aspec ts  of 
multimedia servic es , he has  maintained equilibrium between state-of-art tec hnology and visual c ommunic ation.

Charles Wong (Assistant Commissioner of Police, Service Quality Wing, Hong Kong Police Force)

Mr. C harles  Wong is  an Ass is tant C ommiss ioner of Polic e. He holds  a Master Degree in C riminology from B ritain and has  many years  of management experienc e. He is  c urrently Head of 
the S ervic e Quality Wing responsible for performanc e audit, performanc e review and c omplaint investigation of the Hong K ong Polic e. He is  also responsible for the implementation of 
knowledge management in the Forc e. During the outbreak of S AR S  earlier this  year he was  involved in us ing 'MIIDS S ', a polic e c omputer system, to take advanc e ac tions  against further 
spreading of the dec ease. He will share his  K M implementation experienc e with the c lass .

Daisy Chou (Program Director, Research & Knowledge Management, Policy 21 Limited --- The University of Hong Kong)

Ms. Daisy C hou is  the Program Direc tor, R esearc h and K nowledge Management of a researc h and c onsulting arm of The Univers ity of Hong K ong.  S he has  many years  of experienc e 
working in both the public  and the private sec tors , loc al and overseas  on TQM, K M and Performanc e Measures . Prior to this  pos ition, Ms . Daisy C hou was  the R egional Manager on 
Performanc e Measures  and she was  c ertified as  the 'Motorola S ix S igma B lac k B elt'.   C urrently, Ms . Daisy C hou is  the C hairlady of the K nowledge Management Development 
C ommunity.

Eric Chan (Vice President, Solution & Bid Management, PCCW)

Ir.   E ric  C han is  a C hartered E ngineer (UK ), a C hartered Marketer (UK ), and a G eneral Manager of PC C W.   He obtained his  B S c .(Hons) and MB A from E ngland.   E ric  is  a seasoned 
exec utive with management experienc e in E ngineering, Produc t, Marketing, bus iness  solution c onsultanc y, and has  pioneered K M projec ts  in Hongkong Telec om/PC C W s inc e 1998. 
PC C W is  the firs t and only Hongkong c ompany awarded with the As ian MAK E  (Most Admired K nowledge E nterprise) by the international K now-net C onsortium. At his  c urrent c apac ity 
as  VP in C ommerc ial B us iness , he ac tively drives  knowledge c reation, sharing and c ollaboration amongst a large workgroup of knowledge workers  (solution arc hitec ts  and bid 
managers).  He is  also an appointed Princ ipal C onsultant of the PC C W C onsulting Unit. E ric  speaks  frequently at international c onferenc es  on tec hnology and knowledge management.  
E ric  is  also lis ted in the International Who is  Who Historic al S oc iety s inc e 2002.

Eric Tam (Consultant, HKPC)

Mr. E ric  Tam is  a C onsultant in Hong K ong Produc tivity C ounc il (HK PC ). He has  engaged in many management c onsultanc y projec ts  relating to K nowledge Management, B us iness  
Proc ess  R eengineering, Quality Management, Performanc e Management and B enc hmarking. His  c lients  inc ludes  large organizations  in utilities , telec ommunic ations , banking, oil and 
gas  and government. Prior joining HK PC , E ric  engaged in the field of Direc t Investment. His  projec ts  inc luded bus iness  analys is , financ ial and operational improvements  and on-s ite 
bus iness  assessment around As ia Pac ific  R im.  

K.C. Yeung (Associate Professor, Department of Social Work and Social Administration, The University of Hong Kong)

Dr. K .C . Yeung is  now teac hing in HK U, he is  an experienc ed trainer and c onsultant in many areas  suc h as  group work, c areer skills  training, c ommunic ation, and team building. He has  
c onduc ted numerous  workshops  to a variety of agenc ies  inc luding, Hong K ong B ank, MTR , C orrec tion S ervic es  Department, Labor Department, Housing Department, S oc ial Welfare 
Department, E duc ation Department, TVB , C ampbell S oups , Merc k, R THK , hospitals , sc hools  and soc ial servic e agenc ies .

K.P. Lau (Engineering Support/Design Manager)

Mr. Lau K it Pong has  20 years  experienc e in the c onstruc tion industry. He is  c urrently the E ngineering S upport/Des ign Manager of a well-known c onstruc tion group and responsible for 
the applic ation of the value-added tec hnologies .  B eing a K M graduate and K MDC  exec utive member, Mr. Lau would share his  K M experienc e with the c lass .

Lily Leung (General Manager of Human Resources, Wavecom Asia Pacific Limited)

Lily Leung is  the G eneral Manager of Human R esourc es  in Wavec om Asia Pac ific  Limited. Prior to this  pos ition, she has  worked for a number of multinational c orporations , suc h as  
Motorola and B ritish Telec om, etc . S he is  well experienc ed in the human resourc es  quality systems and performanc e management.  Lily is  also an ac tive K MDC  exec utive member.

M.K. Tse (Engineer)

Mr. Tse Mingkin has  over 14 years  of engineering experienc e.  He has  involved in two s ignific ant infrastruc ture c onstruc tion projec ts  in HK  of whic h he found that knowledge transfer 
among projec t team members  was  a c hallenge.  B eing the K M Diploma graduate, Mr. Tse would share with the c lass  how did he apply K M tec hniques  to meet the c hallenge.

Nancy Ling (General Manager, Knowledge Management and Channel Development, Commercial Business, PCCW)

Ms. Nanc y Ling has  over 20 years  of experienc e in c orporate and marketing strategic  planning for Telec ommunic ations , B anking and Financ e, FMC G  and Utilities  Industries .  S he was  
the Adjunc t Assoc iate Professor of C U.  In her c urrent c apac ity at PC C W, she masterminds  the c ompany's  K M arc hitec ture, develops  the K M strategy and spearheads  a number of K M 
initiatives  at different bus iness  units .  Ms . Nanc y Ling is  an Adjunc t Assoc iate Professor of the C hinese Univers ity of Hong K ong.  S he s its  on the c urric ulum panel as  advisor to the 
Master of S c ienc e (K nowledge Management) program jointly launc hed by the Nanyang Tec hnologic al Univers ity and C ivil S ervic e C ollege of S ingapore.

Philip Fung (Director of Human Resources and Knowledge Management, Bossini Enterprises Limited)

Mr. Philip Fung is  the founding member of K nowledge Management Development C ommunity (K MDC ). He is  a prac titioner and trainer in knowledge management and organizational 
learning prac tic es . His  c urrent pos ition is  the Direc tor of Human R esourc es  and K nowledge Management of B oss ini E nterprises  Limited. Prior to B oss ini, he was  the G eneral Manager-
TQM, Human R esourc es  and Administration of G roup S ense Limited (G S L).

Stephen Law (Managing Director, Strategic Systems Consultants Ltd.)

Mr. S tephen Law has  over 25 years  of experienc e in the software development and system management profess ion.  He has  held key pos itions  in c orporate MIS  software development 
departments  for several multi-national c ompanies , spec ializing in c orporate IT s trategy formulation, long-term planning, budget management and outsourc ing management.  Over the 
years , Mr. S tephen Law has  gained solid bus iness  applic ation experienc e in banking, insuranc e, international trading, transportation and travel related servic es .  Mr. S tephen Law has  
c onduc ted s imilar lec tures  previous ly at the Hong K ong Produc tivity C ounc il and has  given talks  on s imilar subjec ts  to the Insuranc e Quality C lub in Hong K ong and in other oc c as ions .  
He has  c onduc ted researc h and c onsulting exerc ises  for organizations  in the areas  of knowledge management and bus iness  intelligenc e.

Stanley Ng (Senior Consultant, HKPC)

Mr. S tanley Ng, who has  been in c onsumer marketing for more than a dec ade, is  a S enior C onsultant at Hong K ong Produc tivity C ounc il.  Mr. S tanley Ng has  led and involved in a 
number of projec ts  in C ustomer R elationship Management, c overing strategic  planning, billing, c all c enter and c ustomer servic e c enter management for blue c hip c ompanies  in utilities , 
telec ommunic ation and financ ial industries  in Hong K ong. He was  a G uest Lec turer at C ity Univers ity Of Hong K ong for the part time MB A program. 

Trevor Lui (Senior Consultant, HKPC)

Mr. Trevor Lui has  over 14 years  of experienc e in bus iness  development and marketing.  In the past 8 years , he has  worked as  a c onsultant to provide c onsultanc y servic es  in marketing, 
management and bus iness  development.  With his  c urrent role in Hong K ong Produc tivity C ounc il,  he has  provided c onsultanc y servic es  and c onduc ted training on knowledge 
management, benc hmarking, and c ustomer relationship management.  Mr. Trevor Lui and As ian B enc hmarking C learinghouse (AB C ) have attained a very high reputation for knowledge 
management, benc hmarking and c ustomer relationship management.


Victor Leung (Marketing & Planning Manager)

Dr. Vic tor Leung, an E xc o Member of the Hong K ong K nowledge Management Development C ommunity, is  c urrently the Marketing and Planning Manager of a public  transport 
organization in Hong K ong.  He is  a Fellow Member of Hong K ong Quality Management Assoc iation. His  c ommitment in knowledge management makes  him being speaker of various  
c onferenc es  and being an ac tive partic ipant in various  knowledge management ac tivities  both in Hong K ong and overseas  c ountries . With his  more than 20 years  of management 
experienc e, he has  lec tured marketing and management c ourses  in many loc al institutions  and univers ities .

Speakers
The Hong Kong Productivity Council (HKPC) is  a multi-disc iplinary organization established by statute in 1967.  Its  miss ion 

is  to promote produc tivity exc ellenc e through the provis ion of profess ional servic es  to ac hieve a more effec tive utilization of 

available resourc es  and to enhanc e the value-added c ontent of produc ts  and servic es .  In response to the Hong K ong S AR  

G overnment's  initiative to promote knowledge-based ec onomy in Hong K ong, HK PC  has  established Asian Benchmarking 
Clearinghouse (ABC) to promote knowledge management to enable loc al bus inesses  to effec t internal best prac tic e sharing.  

Through a series  of exec utive briefings  that aimed to enhanc e the awareness  of both the c onc ept and what is  poss ible 

through knowledge management, HK PC  helped them adopt an effec tive knowledge management system to meet the 

c hallenges  of the knowledge-based ec onomy.




The Hong K ong Knowledge Management Development Community (KMDC) is  a management researc h and development 

c ommunity set up and fac ilitated by the Hong K ong Produc tivity C ounc il (HK PC ).  K MDC  is  a non-profit-making organization 

managed by an exec utive c ommittee, whic h aims to promote the awareness  and advanc e the prac tic e of knowledge 

management in Hong K ong.




The Policy 21 Ltd. of The University of Hong Kong is  an independent, non-profit-making researc h institute funded entirely 

by revenue generated from researc h projec ts .  The miss ion of Polic y 21 is  to provide researc h servic es  to the c ommunity, by 

c onduc ting prac tic ally oriented res earc h through a multi-dis c iplinary approac h, in c ollaboration with res earc hers  from 

univers ities  and researc h institutes  in Hong K ong and overseas  c ountries . B eing assoc iated with the Univers ity of Hong K ong, 

Polic y 21 serves  as  an interfac e between ac ademic  researc h and applied strategic  planning and polic y formulation, bringing 

new knowledge to bear on dec is ion-making.

R emarks :
1. C ourse fee must ac c ompany this  form, otherwise applic ation may not be ac c epted.

2. HK PC  has  adopted a Personal Data (Privac y) Polic y. E nquiry on Personal Data c an be made in writing to our Personal Data C ontrolling Offic er at HK PC  B uilding, 78 Tat 	
	 C hee Avenue, K owloon.

3. E nrolment fee is  not refundable unless  HK PC  is  notified in writing of your withdrawal at least 5 working days  before the c ourse c ommenc es . A handling fee of HK $200 will 	
	 be levied.

4. Applic ant may, subjec t to approval from HK PC , nominate a substitute to attend the c ourse on his/her behalf.

5. Typhoon/ B lac k R ainstorm: No c lass  will be held when typhoon s ignal No.8 or above or blac k rainstorm warning is  s till hoisted after 2:00 pm on Tuesday and Thursday or 	
	 6:00am on S aturday.  Partic ipants  will be notified when the c lass  will be made up.

6. HK PC  reserves  the right to rejec t any applic ation in any c irc umstanc es  and for whatever reasons . Payment of fee should not be c onstrued as  ac c eptanc e of admiss ion.

7. HK PC  reserves  the right to c hange the c ontents  / time-table / speakers  when nec essary.

Date / Time: 	 8th November 2003 - 28th February 2004

	 November 13,  18,  27;  Dec ember 2,  11,  16;  J anuary 6;  February 3,  12,  17 (Tues day & Thurs day,  6:30-9:30pm)

	 November 8,  22;  Dec ember 6;  February 7 (S aturday,  9:30am-5:00pm)

	 J anuary 10 (S aturday,  9:30am-12:30pm);  February 28 (S aturday.  9:00am-1:00pm)




No.  of s es s ion: 	 For Module 1 to 5 --- 16 S es s ions  of 3 hours  eac h (48 hours )

	 3 R eview S es s ions  of 3 hours  eac h (9 hours )

	 C ompany Vis it (3 hours )

	 Final Projec t Pres entation (4 hours )




Program Fee: 	 Full Pac kage --- HK $18,000 per partic ipant / HK $15,000 (early bird & member dis c ount rate)

	 Individual S es s ion --- HK $1,000 per partic ipant per s es s ion / HK $900 per s es s ion for applic ation 

	 before 25th October 2003 (early bird) and members  of s upporting organizations

Venue: 	 Hong K ong Produc tivity C ounc il (details  --- to be c onfirmed)




Target Partic ipants : 	 This  program is  des igned for management exec utives ,  bus ines s  leaders ,  bus ines s  unit managers ,  and 	

	 projec t leaders  who are beginning to explore K nowledge Management's  applic ability and impac ts  or 	

	 implementing it in their organizations .




Language: 	 C antones e with E nglis h materials  s upplement




R equirement: 	 1.      To be awarded the Diploma,  a  partic ipant mus t meet the following requirements

	         (a) R egis ter for a ll modules  with 75%  fac e-to-fac e c las s  attendanc e

	         (b) C omplete and gain pas s ing s c ore on the final projec t

	 2.      To enroll for individual modules ,  applic ants  mus t regis ter at leas t three sessions
	 3.      Applic ants  mus t meet minimum entry qualific ation

	         (a) Form Five with 5 pas s es  or equivalent,  or

	         (b) C ompletion of a  c ertific ate program in related areas ,  or

	         (c ) In marginal c as es  with referenc e to (a) above,  s atis fying an appropriate Admis s ion Tes t to be 	

	         dec ided by the  organizing unit,

	 4.      In lieu of requirement (3) above,  applic ants  mus t have 5 years ' working experienc e,  or 2 years ' 	

	         working experienc e in related areas

	 5.      Applic ants  mus t have internet ac c es s  in order to download and s ubmit exerc is es




Final Projec t: 	 Partic ipant is  required to (i) c hoos e a topic  from one of the s es s ions  in the K M Diploma Program and 	

	 c onduc t implementation in his /her workplac e bas ed on that topic ,  or (ii) provide s olution on a c as e 	

	 (s upply by the program organizer) bas ed on the les s ons  learnt in the Diploma Program.  Partic ipant 	

	 will need to s ubmit a  written report of the projec t and pres ent the implementation proc es s  or s olution 

	 of the c as e on 28th February 2004.




C ompany Vis it: 	 C ompany vis it will be arranged by the program organizer.   The hos ted c ompany will s hare its  K M 	

	 road map and	 implementation proc es s  during the vis it.




Applic ation: 	 To enroll,  pleas e c omplete the attac hed enrollment form and s end it together with the appropriate fee 	

	 to the Hong K ong Produc tivity C ounc il:  3/F,  78 Tat C hee Avenue,  K owloon,  HK  (Attn:  Moraine C how) or 	

	 fax it to HK PC  at 2788 6030.   C heque s hould be c ros s ed and made payable to "Hong K ong 	 									

 	 Produc tivity C ounc il".   Payment c an als o be made by c redit c ard.   

	 (Applic ation deadline is  5th November 2003)




E nquiry: 	 Ms .  Moraine C how at 2788 6015 or moraine@hkpc .org

	 Web s ite:  www.abc .org.hk;  fax:  2788 6030

Final Project --- Final Project Presentation (28th February 2004, 9:00am-1:00pm) 	

	 - Case presentation by participants

Program Details

If the world of the 19th and 20th c entury is  driven by inventors  and entrepreneurs ,  then the 21s t c entury is  the age of 
knowledge pioneers .  Many large organizations  begin to realize that keeping data and information is  not enough to maintain 
c ompetitive advantage in the inc reas ingly feroc ious  bus ines s  world.  It is  nec es s ary to effec tively identify the c ritic al 
knowledge as s ets  and dis s eminate them s o that every member of the organization c an have ins tant and eas y ac c es s  to the 
pertinent knowledge pool.

In res pons e to this  c hallenge, enterpris es  have been experimenting ways  for the utilization and trans feral of knowledge 
as s ets .  The experiment points  to the direc tion of knowledge management that allows  the organization to develop, pres erve, 
add value and s hare the c ritic al knowledge as s ets .

The As ian B enc hmarking C learinghous e (AB C ) of the Hong K ong Produc tivity C ounc il and its  partners  are organizing a 
K nowledge Management Diploma Program that begins  on 8 November 2003. This  program c overs  a mas s ive array of key 
topic s ,  inc luding K M c onc epts  and s trategies ,  human fac tors ,  implementation proc es s ,  Doc ument Management S ys tem 
(DMS ),  B us ines s  Intelligenc e (B I) and e-Learning. Ins truc tors  of this  program are prac titioners  from Hong K ong firs t-tier 
c ompanies  and HK PC  experienc ed c ons ultants .




The objec tive of this  K M Diploma Program is  to explore a c omprehens ive view on knowledge management.  Upon c ompleting 
the program, partic ipants  s hould be able to develop a divers e pers pec tive of knowledge management.

 (KM)

KNOWLEDGE
MANAGEMENT
Diploma Program  2003 - 04

Make yourself a standout by joining the 
worldwide community of KM pioneers!

--With an understanding of KM concepts and strategies, as well 
as their application in real business settings, you can effectively 
harness your company's knowledge assets and push yourself 
higher up the ladder in pursuit of your career vision.

...Chief Knowledge Officer. Knowledge Centre Assistant. Education Digital Content Provider. 
Content Coordinator. Knowledge Specialist. Group Knowledge Manager. Assistant Director 
Internal Communications. Knowledge Content Acquisition. Knowledge Manager. Head of 
Internal Benchmarking. Internal Communications Manager. KM Facilitator. I-Net Coordinator. 
Intranet Content Manager. Website Manager. Web Development Manager. KM Consultant. 
Browse Developer...AND MANY MORE OTHER LUCRATIVE KM RECRUITMENTS 
AROUND THE WORLD AVAILABLE TO YOU!!! 

About the organizers

Introduction

Objective

Content / Time Table of the Diploma Program
Module 1 --- Introduction and Overview (2 sessions, HK$2,000 / HK$1,800)

Module 2 --- People (4 Sessions, HK$4,000 / HK$3,600)

Session 7: KM Measurement (22nd November 2003, 9:30am - 12:30pm)
 
     - Different Types  of Measuring S ystems


      - Prac tic al C ons iderations


      - C ase S tudies



Session 8 & 9: Peer Assist & After Action Review (6th December 2003, 9:30am - 5:00pm)
     
 - Introduc tion of Peer Ass is t and After Ac tion R eview


      - Peer Ass is t proc ess  and framework


      - Preparation and fac ilitation of AAR


      - C ase studies



Session 10: Avoiding Pitfalls in KM Implementation (10th January 2004, 9:30am - 12:30pm)
     
 - Trends  and development in knowledge management

     
 - Ins ights  from the evolution of K M development

     
 - K ey c omponents  of effec tive K M

      - Issues  of K M implementation - the most vulnerable spot

     
 - How to ensure a smooth transformation and reduc e the risk of failure

Session 11: e-Learning Overview (27th November 2003, 6:30pm - 9:30pm)
     
 - S trategic  overview of e-Learning


      - B enefits  and c hallenges  to organization


      - K ey suc c ess  fac tors  for implementation


      - e-Learning c ase study sharing



Session 12: KM System 1 - DMS Overview (2nd December 2003, 6:30pm - 9:30pm)
     
 - DMS  c onc epts


      - Ac quis ition, c reation, s torage and retrieval c onc epts


      - Tec hnology disc uss ion


      - Planning and implementation c ons iderations

Session 13: KM System 2 - Work Flow Management (6th January 2004, 6:30pm - 9:30pm)
     
 - What is  workflow management

     
 - Why should a bus iness  use workflow

     
 - The key benefits  of workflow

Session 14: Customer Knowledge Management (3rd February 2004, 6:30pm - 9:30pm)

      - K ey c omponents  of c ustomer relationship management strategy


      - Understand the objec tives  of c ustomer relationship management


      - C ritic al suc c ess  fac tors  for c ustomer relationship management

Session 15: Leveraging the Tacit Knowledge of Your Customers (7th February 2004, 9:30am - 12:30pm)
      - C ompetitive advantages  for learning the experienc e and knowledge form your c ustomers

      - Methods  for c ollec ting the tac it knowledge of your c ustomers

      - How to share the c ustomer knowledge within the organization

      - C ase studies  --- how transport c ompanies  in Hong K ong c onduc ting the C ustomer Liaison G roups

Session 16: BI Overview & Case Studies (12th February 2004, 6:30pm - 9:30pm)
     
 - Improving bus iness  performanc e through effec tive information use


      - Defining B us iness  Intelligenc e for innovation and c ompetitive advantage


      - Tec hnic al framework for Datawarehousing and Data Mart


      - E stablishing mec hanism to support the intelligenc e proc ess  and exploit its  output


      - C ase studies

First Review Session
   (11 December 2003, 6:30pm - 9:30pm)

Second Review Session & Final Project Peer Assist
   (7 February 2004, 2:00pm - 5:00pm)

Overall Integration & Knowledge Sharing from Former Graduates
   (17 February 2004, 6:30pm - 9:30pm)

Module 3 --- Process (4 Sessions, HK$4,000 / HK$3,600)

Module 4 --- Technology (3 Sessions, HK$3,000 / HK$2,700)

Module 5 --- Customer (3 Sessions, HK$3,000 / HK$2,700)

Review Sessions (for full program participants)

Organized by :

Policy 21 Limited
The University of Hong Kong

Session 1 & 2: Course Introduction & KM Overview (8th November 2003, 9:30am - 5:00pm)

      - B us iness  overview of K M & c ritic al suc c ess  fac tors


      - S trategic  opportunities  & driving forc es


      - Trans ition to knowledge-based organization & c ase studies


      - K M tools  & tec hnologies


      - E xerc ise on knowledge sharing

	 * demonstrate the importanc e of sharing knowledge in an organization

	 * experienc e the problem of working in isolation

	 * experienc e the fun of sharing knowledge with c olleagues

	 * experienc e the power of c ollaborative efforts  towards  a c ommon goal

Session 3: Knowledge Creation and Innovation (13th November 2003, 6:30pm - 9:30pm)

      - K nowledge C reation: the sourc e of innovation and c ompetitive edge in the knowledge-based ec onomy


      - Interac tion of tac it and explic it knowledge: S E C I model


      - K nowledge c reating ac tivities  that c an build up the c ore c ompetenc ies  of c ompanies


      - C ase studies

Session 4: KM Competence Development (18th November 2003, 6:30pm - 9:30pm)

      - The human elements  in K M


      - What HR M profess ionals  need to know about K M


      - K M roles  in organizations  and their needed c ompetenc ies


      - S trategies  for developing K M c ompetenc ies




Session 5: Community of Practice (22nd November 2003, 2:00pm - 5:00pm) 

      - B us iness  c ase for c ommunities  of prac tic es


      - C reating suc c essful c ommunity


      - B uilding & managing the c ommunity


      - C ase studies

Session 6: From KM to KM Culture (16th December 2003, 6:30pm - 9:30pm)

      - C orporation as  an organism - ec ologic al perspec tive in the new ec onomy


      - C omplexity and c hange - the need from K M to K M c ulture


      - People and c ultural aspec ts  of K M

Co-marketed by :Supported by :


